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Collateral Services



• Our Goal – To provide our members with the 
very best products, services, knowledge, and 
information at the lowest possible cost

• Our Mission – To help our members further 
serve the needs of the towns, parishes, 
communities, cities, and states in which they 
conduct business
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What to expect from today’s Webinar

• In this session we will review: 

– Collateral Eligibility Requirements and revised underwriting 

eligibility requirements 

– Criteria for borrowing under blanket lien and custody status 

– Determination and process of collateral verification reviews

– Steps for pledging collateral and the various methods available 

to increase borrowing capacity 

– Information regarding SecureConnect, the Bank’s online portal

– Tools and resources for our members 
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Member Classification

• Large Financial Institution (LFI) 

– Banks with a total asset threshold above $1,128,000,000*

– All Credit Unions are classified as LFI regardless of asset size

• Community Financial Institution (CFI)

– Banks with a total asset threshold below $1,128,000,000*

*Pursuant to 12 USCS § 1422 (10) [Title 12. Banks and Banking; Chapter 11. Federal Home Loan Banks] “(A) In 
general. The term community financial institution means a member-- (i) the deposits of which are insured 
under the Federal Deposit Insurance Act; and (ii) that has, as of the date of the transaction at issue, less than 
$1,128,000,000* in average total assets, based on an average of total assets over the 3 years preceding that 
date. (* as of Apr. 1, 2016)-(FHLB will inform your institution if it is subject to change in CFI/LFI status.)



Blanket Members

Blanket Members are rated A, B, or C and their borrowing capacity is 
established based on their quarterly call report dollars. This value is then 
validated on a regular basis during an onsite or desktop collateral 
verification.

• Blanket members with assets equal to or greater than $5 billion and
subject to an onsite collateral verification will be assigned a member-
specific price based on the results of the review.*

• All other blanket members will be assigned a pooled price. Pooled 
pricing is derived from all members’ loans sampled during onsite 
collateral verifications. Pooled pricing is updated quarterly.

*For years in which these members do not undergo an onsite verification, the pooled price described above will be applied.



Valuation of Blanket Collateral

Calculation

Loan Value = UPB x (100% - Exception %) x Haircut x Price

The Bank recently changed the valuation method of blanket 
collateral by incorporating a price to the overall calculation.  
This information is found on the Blanket Lien Report, which we 
will review later in the presentation.



Custody Members

Custody Members can be rated A, B, C, D, E or E* and are required to deliver 
collateral (loans and/or securities) to the bank in order to cover any 
outstanding obligations, or future advances.  

• Custody Members upload an ADD file via SecureConnect. Physical loan 
files are delivered to the Bank, and specific documents are reviewed to 
determine acceptance and eligibility.

• A sample of delivered loans for each category will be used to derive a 
member-specific price. Members will be assigned a quarterly price based 
on all new loans and a sample of legacy loans.



Collateral Expansion

The Bank accepts the following collateral categories:

Bank/Thrift - CFI

1 Single Family

2 Multi-Family

3 Commercial

4 Res. Const.

5 Land

6 Home Equity

7 Small Business

8 Small Farm  
Land & Equip

Bank/Thrift - LFI

1 Single Family

2 Multi-Family

3 Commercial

4 Res. Const.

5 Land

6 Home Equity

7 Small Business

8 Small Farm Land 
& Equip

Credit Unions

1 Single Family

2 Multi-Family*

3 Commercial*

4 Res. Const.

5 Land

6 Home Equity

7 Small Business

8 Small Farm  
Land & Equip

*Only available to credit union members who opt-in to the credit union opt-in program



Credit Union Opt In Program

In 2015, the Bank launched a new opt-in program which allows Credit Unions to
receive value for Multifamily and Commercial Real Estate loans.

• The member will receive an onsite collateral verification to establish the 
document exception rates. 

• On a quarterly basis, total dollars and delinquency balances are required to be 
updated via SecureConnect. Rates will be reverted back to the single family 
default rate if the member fails to report within the 10 day period.

– Single Family

– Multifamily

– Commercial Real Estate 

• Valuation of Opt-in Multifamily/Commercial Collateral:

Haircut of UPB x Document Exception Rate x Ineligible Rate x Price



Credit Union Opt In Program - Reporting
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Interacting with the Bank

• Collateral Verifications

⁻ What Factors Determine a Collateral Verification?

⁻ The review process and what to expect

• Delivering loan collateral

⁻ Add

⁻ Update

⁻ Release



Collateral Verifications

• The Federal Housing Finance Agency (FHFA) requires each Federal 
Home Loan Bank in the system to properly verify and value the 
collateral pledged to FHLB by its member banks. To carry out these 
statutory duties set by FHFA, FHLB Dallas has implemented 
guidelines regarding Collateral Verification Reviews (CVR).  

Onsite
˃ Members that use a daily average of 80% or more of their 

blanket lien availability during the prior calendar year, or 
˃ Borrow $10 million or more on a daily average during the prior 

calendar year
Desktop 

˃ Members whose daily borrowings average between $250 
thousand and < $10 million 

No Review (Default Rates)
˃ Members with less than $250 thousand in usage



Collateral Verifications – Process

Member is notified 
of the upcoming 
visit by the Bank

Member uploads 
Trial Balance via 
SecureConnect

Bank staff analyzes 

Trial Balance

Blanket 
Lien 

updated



Collateral Verification - Notification



Collateral Verifications

Online tool to 
provide members 
the ability to 
submit their trial 
balance



Collateral Verifications - SecureConnect



Preparing / Uploading the Trial Balance

• The trial balance template and instructions can be found on 
Secure Connect 

• The person(s) uploading your trial balance to FHLB will need:

1.  A Virtual Private Network (VPN) token issued by FHLB

2.  Collateral (COLL) status on your institution’s signature card

To update your signature card, call Member Services at 

1.844.FHL.BANK

• Please feel free to give us a call if you or your staff needs help!   
1.800.541.0597



Secure Connect – Upload Instructions



Upload Instructions



Secure Connect – Trial Balance Template



Trial Balance Template



Secure Connect – Upload Trial Balance 



Secure Connect – Upload History / Errors



Secure Connect – Upload History / Errors



Secure Connect – Upload History / Errors



UPLOAD SUCCESSFUL !



Secure  Connect – Call Report Summary Comparison



Verify Accuracy of Call Report Summary

No more than 
10% variance per 

call report line

No more than 
5% variance 

overall



Secure  Connect – Categorization / Ineligibility Report



Confirm Categorization / Ineligibility Report



Analyzing Your Trial Balance – The Steps We Take

• System-identified ineligibles

– DOEA

– Classified

– Participations Purchased

– Member Identified Ineligibles

• Analyst-identified ineligibles

– Ineligible Collateral (unsecured, stocks, patents, goodwill, 
etc.)

– Ineligible loans (to municipalities, etc.)

• FHLB Analyst will contact you if there are any questions

• DESKTOP reviews are completed at this point



Accessing Your Loan Sample List

ONSITES will continue from this point forward

• All remaining eligible loans will be eligible for Sampling

• Your analyst will send the loan sample list via secure e-mail or 
will password-protect the file

• Have the Sample loans ready for us when we arrive

• There is no need to pull any loans marked Replacement prior 
to our arrival



Sampling of Loan Collateral – Banks

* Members will receive a sampling size, of either 10 or 30 loans, depending on the collateral usage.

Blanket Loan Category Sample Size

1 Single Family 30

2 Multifamily & Commercial R/E 30

3 Home Equity 10 – 30*

4 Construction

5

5 Land

6 Small Business

5

7 Small Farm



What should you expect from your onsite review?

The review of loan documents encompasses the following:

Verification of original “wet signature” Promissory Notes, including 
all renewals,  modifications, or extensions
• Mortgage, Deed of Trust (UCC)

• Title

• Appraisal

• Insurance (Hazard/*Flood)

• Credit Underwriting Documentation

We will communicate any exceptions found:
• Verbally

• Written

Exceptions can be cleared while the analyst is still on site, prior to 
the Exit Meeting where findings are discussed. 



Underwriting / Eligibility

• Current Eligibility Requirements

– Minimum DSCR level of 1.05 for all Multifamily and Commercial
real estate properties

– Maximum of 100% LTV/CLTV for Single-Family and Home Equity 
collateral

– Maximum of 85% LTV/CLTV for all other collateral

– Single family loans 90 days or more past due* are not eligible

– All other loan types 30 days or more past due* are not eligible

– Held-for-Sale loans that are either 30 days or more past due* OR
60 days or more past the origination date are not eligible

Calculated by the “next payment due date” as of the date of the trial balance

(LTV based on unpaid principal balance and most recent appraised value)



Collateral Verification – Blanket Members 

Blanket Values
Single Family 75%
Multi-Family 70% 
Comm. Const. 70%
Construction 45%
Land Loans 40%
Home Equity 60%
Small Business 50%
Small Farm 40%



Vault Operations



Delivering Loan Collateral

• Members can choose to deliver loans 
to the Vault to increase availability 
for securing borrowings, regardless 
of whether they are a Blanket or 
Custody member

• Some members are required to 
deliver loan collateral to offset 
outstanding advances based on the 
Bank’s credit assessment

• Delivery members submit an 
electronic add file and provide 
monthly updates regarding the 
performance of the loans. The Bank 
will review the original Note and 
other pertinent documents



Delivering/Listing Loan Collateral

Through SecureConnect, the Bank 
provides a mechanism for members to 
manage their delivered loans

• Members submit an electronic ADD file 
when pledging loans

• Members provide monthly updates to 
report the performance of the loans 
pledged

• Members request loans be returned 
using the release function



Delivering/Listing Loan Collateral

Using the reports available on 
SecureConnect members can review 
their loan portfolio.

• Collateral Portfolio Report provides 
details of loans

• Collateral Detail Report: Groups loans by 
review status, such as Accepted “AC”, In 
Process “IP”, and Problem  “PB” loans

• Problem Loan Report details exception 
preventing the loan from being classified 
as eligible

• Zero Loan Value Report lists all loans  
receiving  no  value and the reason

• Update Reports, which generate after the 
monthly update is processed



Collateral Valuation – Delivered Loans

Type / Credit Rating A, B, C D, E E*

Single Family ≤ 80% ≤ 75% ≤ 70%

Multi-Family ≤ 73% ≤ 70% ≤ 67%

Comm. R/E ≤ 73% ≤ 70% ≤ 67%

Comm. Constr. ≤ 40% ≤ 20% ≤ 5%

Land Loans ≤ 40% ≤ 25% ≤ 5%

Home Equity ≤ 60% N/A N/A

Small Business ≤ 50% ≤ 30% ≤ 5%

Small Farm ≤ 45% ≤ 25% ≤ 5%
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Member Profile 

• Internal Credit Rating

• Collateral Verification Date

• Collateral Summary

• Outstanding Credit



Member Profile

Blanket - Information 
filed with FDIC/NCUA



Blanket Lien Worksheet - Call Reports (Banks)



Blanket Lien Worksheet - Call Reports (CU)



Blanket Lien

Blanket Summary



Blanket Lien to Member Profile

Blanket Summary

Member Profile



Custody/Listing

Loan value of 
Delivered and 
Listed loans



Securities Collateral 

Collateral value of eligible securities delivered to the Bank. 



Member Profile  

Collateral 
Summary 

–
Your Total 
Borrowing 
Capacity
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Questions & Answers



Thank you for 
tuning in today!
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Director of Collateral Services

john.brichetto@fhlb.com

214.441.8864

Collateral Analyst III

mary.bevel@fhlb.com

214.441.8533

Collateral Analyst III

martin.behel@fhlb.com

214.441.8431

Collateral Analyst I

clifford.jones@fhlb.com

214.441.8407

JOHN BRICHETTO

MARY BEVEL CLIFFORD JONES

DAN MACDONALD
Collateral Analyst III

dan.macdonald@fhlb.com

214.441.8567

HOWARD MASON
Collateral Analyst III

howard.mason@fhlb.com

214.441.8430

Collateral Verification Team

MARTIN BEHEL

Collateral Department Toll Free:  1.800.541.0597

mailto:judy.brumley@fhlb.com
mailto:mary.bevel@fhlb.com
mailto:martin.behel@fhlb.com
mailto:clifford.jones@fhlb.com
mailto:dan.macdonald@fhlb.com
mailto:dan.macdonald@fhlb.com


Collateral Analyst III

dinah.miller@fhlb.com

214.441.8405

Collateral Analyst III

ron.silvers@fhlb.com

214.441.8566

Collateral Analyst III

tim.rieger@fhlb.com

214.441.8504

Collateral Analyst III

mike.small@fhlb.com

214.441.8217

DINAH  MILLER TIM RIEGER

RON SILVERS MIKE  SMALL

Collateral Department Toll Free:  1.800.541.0597

MELANIE HORN

Collateral Analyst III

melanie.horn@fhlb.com

214.441.8238

Collateral Verification Team

mailto:judy.brumley@fhlb.com
mailto:ron.silvers@fhlb.com
mailto:martin.behel@fhlb.com
mailto:clifford.jones@fhlb.com
mailto:melanie.horn@fhlb.com


Collateral Operations Analyst

julia.price@fhlb.com

214.441.8692

Senior Collateral Operations Analyst

terrence.henderson@fhlb.com

214.441.8593

Collateral Operations Analyst

diane.sell@fhlb.com

214.441.8426

TERRENCE HENDERSONJULIA  PRICE

DIANE SELLJOE VELA
Senior Collateral Operations Analyst

joe.vela@fhlb.com

214.441.8553

Collateral Verification Team

Collateral Department Toll Free:  1.800.541.0597

mailto:mary.bevel@fhlb.com
mailto:Terrence.henderson@fhlb.com
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