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Jan 14, 2026 01:23 PM

Affordable Housing ProgramApplication ID: 2026A000005

Sponsor

Organization Name: Harmony House Inc.

Address: 602 Girard  

City: Houston State: Texas

Zip Code: 77007-6218

What is the sponsor's organization type? State or Local Agency

What is the sponsor's involvement in the project? Control Over Planning, Management of Development, 
Qualifying Borrowers, Arranging or Providing 
Financing

Name: Mr. Steven  Matkovich Job Title: AHP General Fund Manager

Phone: 214-441-8774 Fax:

Email: steven.matkovich@fhlb.com
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Affordable Housing ProgramApplication ID: 2026A000005

Member

Member Name: First Security Bank FHFA ID: 10278

Name: Mr. Caleb  Williams Job Title: CRA Officer

Phone: 214-441-8774 Fax:

Email: steven.matkovich@fhlb.com

Mailing Address: 8500 Freeport Parkway South, Irving, TX, 75063
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Affordable Housing ProgramApplication ID: 2026A000005

Location

Will the project have more than one location? Yes

Physical Address: Scattered Sites, Dallas, TX, 75287

County: Dallas County

Census Tract Number: 0025.00

Metropolitan Statistical Area(MSA): Dallas, TX HUD Metro FMR Area

Are any of the units located in rural communities? Yes

Are any of the units located on tribal land? No
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Affordable Housing ProgramApplication ID: 2026A000005

Project Information

Note: This information is taken from the “Preliminaries” and “Description” pages of the GrantConnect application.

Project Name: 2026 Sample Owner Application

Type of Application: Owner

Median Income Source: HUD

Unit Type: Single Family (1-4 units)

Is this a lease to purchase project? No

Is there more than 1 member involved in the project? No

Please provide a detailed description of your project.

Your Project Description Should Include the Following:

*The kind of project or program and the type of activities planned (down payment/closing cost assistance, construction, rehabilitation)

*Other funding sources being leveraged such permanent mortgages, CDBG dollars, HOME funds, etc.

*What is your target area location, characteristics and the specific population served.

*Describe how your project/program will result in creating or preserving affordable homeownership units.

*Describe the home selection guidelines, including the type(s) and costs of typical properties that homebuyers will purchase for 
acquisition. Description selection criteria for home rehabilitation such as minimum repairs, habitability and typical properties for 
homeowners.

*State the maximum purchase price of the homes, and the minimum property standards that homes must meet before acquisition, or 
before occupancy if rehab will be required.

*If this is a development (construction and/or rehab) project, describe the property location, neighborhood, local services, etc.

*Describe the targeted neighborhood(s) or area(s) where assisted households will be purchasing homes or having their home rehabilitated.

Use of AHP Funds ONLY: Acquisition, Closing Costs, Down Payment Assistance, Financial 
Literacy/Homebuyer Counseling Costs

Project Total Units: 10

Project Total Cost: $1,000,000.00

Direct Subsidy Amount: $100,000.00

If your cost per unit exceeds our guidelines, please explain.

Most Owner Occupied Projects do not exceed any threshold of State Housing Agencies.
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Affordable Housing ProgramApplication ID: 2026A000005

Sponsor Capacity

Please describe the sponsor's experience with this type of project. If this is the sponsor's first project of this type, provide evidence 
of ability to complete the project. If there is a consultant on the project, please address the sponsor's capacity to respond to 
financial and operational questions on an ongoing basis throughout the compliance period.

Holiday Homebuilders is a non-profit organization, which serves as an entity for community-based leadership to revitalize and re-develop 
the East Neighborhood of City of XYZ. The organization was incorporated in 1989 and is governed by a 16-member Board of Directors. 
The staff includes an Executive Director, Deputy Director/Director of Housing, Finance Director and Director of Human Services. Other 
staff includes a Housing Specialist/Home Owner Trainer and Community Outreach Manager. Holiday Homebuilders housing 
development program incorporates
several facets designed to serve the varied housing needs of the community. In an effort to further the availability of quality affordable 
housing in East Neighborhood of City of XYZ, the following projects have been accomplished or under way.

*59 single family homes have been renovated for first time homebuyers using CDBG funds
*15 new single family homes were constructed and sold to first time home buyers in Freeport Crossing.
*35 new single family homes are under development in the Swans Crossing area
*3 new construction and 14 rehabilitated homes in the Washington Addition Area. 

The Home Buyer Education Program (HBEP) has served over 500 families through housing counseling and the home- buying process. 
The HBEP provides eligible home buyer with financial assistance to help with closing cost, down payment and principal reduction. The 
assistance enhances the affordability of homes to low income homebuyers. Justin Case, Executive Director, has more than twenty-five 
(25) years experience in housing and community development. He established the first Home Buyer Program, home rehabilitation 
services and counseling and education program over 17 years
ago. John Smith is the Director of Housing. John has over 22 years experience in community development. He was recently employed 
with the Affordable Housing Program builders where he managed planning, implementation and operations of community-based 
transportation projects throughout Illinois. Mr. Smith has 11 years of direct community development experience with the City of FHLB 
where he assisted in the development and administration of community development projects involving housing rehabilitation, streets, 
drainage, parks and building construction/renovation, public service and economic development activities.

Has the sponsor had projects previously awarded through other FHLBanks? If yes, please provide the name of the FHLBanks 
along with the project number(s).

Indicate any projects with FHLB Dallas or any FHLB - Please include project numbers.

Has the sponsor, owner, or developer ever had a project in default, foreclosure or had subsidy recaptured involuntarily? If yes, 
provide the facts and circumstances surrounding the default or foreclosure.

If the project involved an AHP subsidy please indicate the project name, project number, amount of funds recaptured and the FHLB.

Have the project sponsor and project owner filed all required federal and state tax returns and paid all federal, state and other 
material taxes? If no, provide the facts and circumstances.

Please enter a detailed response for "Delinquency"

Are there any legal actions pending against the project sponsor, project owner or project itself? If yes, provide the facts and 
circumstances.

Please enter a response for "Legal Actions".

Describe the qualifications of the personnel involved in this project or attach resumes. Please include names, titles, and 
experience.
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Affordable Housing ProgramApplication ID: 2026A000005

BIO OF JUSTIN CASE:
Mr. Justin Case is the Executive Director of Holiday Homebuilders. He has held this position since 20125. Mr. Case has more than 15 
years experience in the development, financing, and management of affordable rental housing projects. Prior to joining Holiday 
Homebuilders, Mr. Case was Finance Director for AAA Development, a position he held for six years. Projects developed by Mr. Case 
include 
ABC Apartments, 45 unit senior project located at 12 X Street, New Orleans, Louisiana that was completed and fully rented in 2004. 

Mr. Case led the project team on behalf of Holiday Homebuilders, with complete day-to-day responsibility for project success. Saints 
Homes, 8 single family homes sold to qualified low-income buyers. Project completed and sold out in 2002.  Mr. Case led the project 
team on behalf of Holiday Homebuilders. John's Place, 16 unit rental project targeted to single parents with children that provide on-site 
after-school program for resident children located Iberia, Louisiana. Project was purchased from the City of Iberville and substantially 
rehabilitated, including full ADA compliance on three units. Mr. Case managed the financial aspects of this project, including 
construction draw requests, compliance monitoring, tenant selection and underwriting, and permanent financing. Mr. Case is a member of 
the XXX Neighborhood Association and is a past Secretary of the Board.

BIO OF JANE DOE:
Jane Doe is the Assistant Executive Director of Holiday Homebuilders, in the capacity of providing executive leadership in the 
development and administration of all programs and policies. She has served as Assistant Executive Director since 20016. Ms. Doe serves 
on the National Team of Affordable Homes for America as a member of the Board of Directors. Jane served as a founding member of a 
Homeownership Education and Counseling Center. In 1990, Ms. Doe joined Town Affordable Housing as a Development Manager and 
subsequently rose to the position of Development Director. In November, 1997, the Board of Directors appointed her has Executive 
Director of Town Affordable Housing. She has overseen the issuance of approximately $1.6 billion in development as well as the launch 
of programs aimed at assisting low and moderate income families obtain housing. Since assuming the role of Assistant Executive 
Director, Ms. Doe has directed the growth of affordable housing and rehabilitation programs from four to fifteen.
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Affordable Housing ProgramApplication ID: 2026A000005

Construction Information

Does the project involve new construction of a home? Yes

Average Living Area Square Footage: 1250

Is there a Garage? Yes

Average Garage Square Footage: 300

Is there a Covered Porch? Yes

Average Covered Porch Square Footage: 60

Is there a Enclosed Porch? No

Land Cost per Home: $5,000.00

Construction Cost per Home: $90,000.00

Development Soft Cost per Home: $5,000.00

Total Development Cost per Home: $100,000.00

Average Proposed Sales Price per Home: $100,000.00

If the Proposed Sales Price exceeds the Development Cost, please provide an explanation of the excess:

Total Project Development Cost: $1,000,000.00
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Affordable Housing ProgramApplication ID: 2026A000005

Site Control

Zoning Designation

Have the site(s) been zoned for the proposed use? Yes

Control & Acquisition Information

Does the sponsor have control of the site(s)? Yes

Site Control is via:  Warranty Deed
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Affordable Housing ProgramApplication ID: 2026A000005

History

Does the member have any past or present financial or ownership interest in any portion of this
project?

Yes

Please explain the member Financial or ownership interest.

Answer "Yes" if the member was or is financially involved with the purchase of land, homes or even providing a line of credit for 
home/land purchases.

Is the property for this project being acquired from a related party? Yes

Please explain the related party acquisition.

An entity related to or affiliated with the member, project sponsor or project owner through ownership or control.

Have funds for this project been requested from any other Federal Home Loan Bank? No
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Affordable Housing ProgramApplication ID: 2026A000005

Target/Underserved

Income Targeting

Very Low Income: 10

Low Income: 0

Moderate Income: 0

Total Number of Units in Project: 10

AHP Subsidy Per Unit $10,000.00

At or below 30% of Median Income: 3

Underserved Communities & Populations

Special Needs: 6

Percentage of units reserved for special needs households
(calculated based on # of units for special needs)

60.00%

At least 20% of special needs households are classified as  Elderly Units; Persons recovering from Physical Abuse

Rural Units: 10

Please provide the rural towns or cities where these units are 
targeted

Name the Small city, Tiny city and Rural town that is an area eligible 
for USDA Rural Development housing programs. USDA property 
eligibility is provided on the USDA website.

Homeless: 0

House Form Targeting (If Applicable)

Single Room Occupancy(SRO): 0

Group Beds: 0

Non-Housing and Commercial Space

Does your project involve Non-Housing Space? No

Does your project involve Commercial Space? No

Page 10 of 24All Rights Reserved FHLB Dallas 2023 version 1.1.0



Jan 14, 2026 01:23 PM

Affordable Housing ProgramApplication ID: 2026A000005

Timeline

Commence AHP Funds Draw Down 11/1/2026

Site or Home Acquisition 3/4/2026

Construction/Rehabilitation Begins 8/1/2026

Construction/Rehabilitation Completed 8/1/2027

Date AHP Funds Draw Down 11/1/2026

Unit Sales Start 8/1/2026

All Units Sold 8/2/2027

Project Completed 11/1/2029
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Affordable Housing ProgramApplication ID: 2026A000005

Source of Funds

Name of
Funding Source

Permanent
Sources
Amount

Interim
Sources
Amount

Type Fund 
Source

Rate Term
(Months)

Amort 
Term

(Months)

Soft
Debt?

Annual
Payment

Status

AHP Subsidy $100,000.00 $0.00 Grant AHP Subsidy 0.00% 0 0 No $0.00 Requested

Member Bank 
Perm Loans

$800,000.00 $0.00 Loan Member 
Financing - 
Permanent 
Loans  1st 
Mortgage

7.00% 360 360 No $0.00 Requested

State 
Homeowner 

Grant

$100,000.00 $0.00 Grant State Subsidy 0.00% 0 0 No $0.00 Committed 

TOTAL
Sources of

Funds

$1,000,000.00 $0.00

Tax Credits

Are tax credits or tax-exempt bonds included in your source of 
funds?

No

Does your project qualify for and elect to utilize the national 
nonmetro median income limits?

Not Applicable
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Affordable Housing ProgramApplication ID: 2026A000005

Who donated the land? State Government

Value of Donated Land: $500,000.00

Address 1: 8500 Freeport Parkway South

Address 2:

City: Irving

State: Texas

Zip Code: 75063

Was any money paid for the donated property? Yes

Please explain

Paid have the value or $250,000

If the donation has not occurred, has the property been committed? 
(A commitment letter will be required)

N/A- Donation has occurred

What percentage of project property is donated?
To determine how to calculate your entered %, please refer to the 
Implementation Plan.

50.00%

Donated Property

Does this project involve any donated property? Yes
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Affordable Housing ProgramApplication ID: 2026A000005

Use of Funds

Usage AHP($) Other Source($) Total($)

Acquisition $90,000.00 $900,000.00 $990,000.00

Architect/Engineering $0.00 $0.00 $0.00

Construction $0.00 $0.00 $0.00

Consultant Fees $0.00 $0.00 $0.00

Developer Fee $0.00 $0.00 $0.00

Homebuyer Counseling $10,000.00 $0.00 $10,000.00

Interim Financing Costs $0.00 $0.00 $0.00

Other (Please Specify) $0.00 $0.00 $0.00

Predevelopment $0.00 $0.00 $0.00

Rehabilitation $0.00 $0.00 $0.00

Reserves $0.00 $0.00 $0.00

Total Costs $100,000.00 $900,000.00 $1,000,000.00

Please explain how you determined the estimated dollar amount for each category. (i.e. Purchase and Sale Contract,
Construction Contract, etc.)

Provide a description on you determined a development cost of $100,000.00 per unit. This is an example of a project involving the
construction of new homes where the AHP grant is for down payment/closing cost assistance

Please explain how the "Other" uses of funds will be utilized
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Affordable Housing ProgramApplication ID: 2026A000005
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Affordable Housing ProgramApplication ID: 2026A000005

Economic Opportunity

Empowerment

Are there any empowerment services that will be applied to this project? Yes

Empowerment Services  Homebuyer Counseling/Education (Owner-Occupied Purchase/Construction Projects only)

Service Providers

Is the sponsor providing ALL of the selected services on the Empowerment page? No

Service Provided Organization Name Address Phone

Financial Literacy Name of Organization 8500 Main Street
Irving, Texas, 75063

662-298-0000
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Affordable Housing ProgramApplication ID: 2026A000005

Bank District

How many units will be first-time homebuyers? 10

Arkansas 0

Louisiana 0

Mississippi 0

New Mexico 0

Texas 10

How many units are located in the states of Arkansas, Louisiana, Mississippi, New Mexico or 
Texas (Bank's District)?

10

Resilient and Green Housing

Does the project incorporate climate resilient building standards? Yes

Resilient housing certification Fortified: Roof

Native Housing Project

Is this a Native housing project? Yes

Project located in a Native American Service Area or HUD-designated Indian Housing Block Grant (IHBG) Area
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Affordable Housing ProgramApplication ID: 2026A000005

Community Stability

Stability

Does this project involve rehabilitating or converting an existing nonhousing structure into housing 
(adaptive reuse)?

No

Rehabilitating existing structure(s) where at least 50% of the project units (or in the case of adaptive reuse, 
50% of the existing square footage) are vacant, abandoned or foreclosed properties (not including vacant 
land). The rehabilitation shall result in those properties meeting or exceeding local building codes or the 
International Code Council (ICC) standards.

No

Does this project involve demolition of properties (not including vacant land or ancillary structures) where 
at least 20% of the proposed units in the project shall be newly constructed in place of the demolished 
structures?

No

Does this project involve 100% new construction? No

Are 100% of all project units either: 1) located within the geographic boundaries defined by a community 
revitalization plan adopted by the municipality, county or parish in which the project is located; or 2) part 
of an approved resolution from the Governing Body of the municipality, county or parish expressly setting 
forth that the Governing Body supports the AHP application and that the project supports their 
community revitalization efforts?

No

Preservation

Does this project face expiring HUD Section 8 project-based rental assistance contracts, reach the end of a 
tax credit compliance period, or face expiring USDA-RD515 rental assistance contracts within two years 
after the AHP application deadline or is the project a Public Housing Development participating in the 
Rental Assistance Demonstration (RAD) program and is replacing the functionally obsolete units with new 
units or substantially renovated units in no less than a 1:1 exchange with the new project?

No
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Affordable Housing ProgramApplication ID: 2026A000005

Required Documents

• Required documents must be uploaded by the application initiator (creator) PRIOR to application submission. An individual 
who has registered for access to GrantConnect and is given the application PIN by the application initiator (associate) may also 
upload documents. The application initiator and associate(s) may upload documents while the application is in an "initiated" 
status and after the application has been submitted to FHLB.  Please note that you may be asked to upload additional documents 
via GrantConnect to support your request. The application and associated documents must be submitted to the Federal Home 
Loan Bank of Dallas by the application due date.

• A link to the detailed list of required documents for your application type is located at the AHP Home Page of the Grant 
Connect application.
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Affordable Housing ProgramApplication ID: 2026A000005

Terms & Conditions

Owner application

In order to be eligible for an Affordable Housing Subsidy, you must agree and adhere to the following requirements.

1. Requested AHP subsidy funds do not exceed the maximum as stated in the Implementation Plan.

2. Family income, adjusted for family size, does not exceed 80% of the area median income.

3. Fair Housing - The project, as proposed, must comply with applicable federal and state laws on fair housing and housing 
accessibility, including, but not limited to, the Fair Housing Act, the Rehabilitation Act of 1973, the Americans with 
Disabilities Act of 1990, and the Architectural Barriers Act of 1969, and must demonstrate how the project will be 
affirmatively marketed.

4. The AHP funds will likely be either drawn down or used to obtain other funding within 12 months of approval.

5. The project must be completed within 4 years of approval, except Native American projects which must be completed within 
6 years of approval.

6. A legally enforceable mechanism will be placed on properties where a household receives AHP subsidy for purchase or 
purchase in conjunction with rehabilitation of an owner-occupied unit for a period of 5 years.(i.e. deed restriction or soft 
second mortgage).

7. The project may use AHP subsidies to refinance an existing mortgage loan, provided that the refinancing produces equity 
proceeds and such equity proceeds up to the amount of the AHP subsidy in the project shall be used only for the purchase, 
construction or rehabilitation of housing units.
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Affordable Housing ProgramApplication ID: 2026A000005

Application Summary

Member Information Sponsor Information

Member Name: First Security Bank Sponsor Name: Harmony House Inc.

State: AR State:

Contact Name: Mr. Caleb  Williams Contact Name: Mr. Steven  Matkovich

Phone Number: 214-441-8774 Phone Number: 713-236-0119

Project Information

Project Name: 2026 Sample Owner Application

Project Location: Scattered Sites,,

Description: Your Project Description Should Include the Following:

*The kind of project or program and the type of activities planned (down payment/closing cost 
assistance, construction, rehabilitation)

*Other funding sources being leveraged such permanent mortgages, CDBG dollars, HOME 
funds, etc.

*What is your target area location, characteristics and the specific population served.

*Describe how your project/program will result in creating or preserving affordable 
homeownership units.

*Describe the home selection guidelines, including the type(s) and costs of typical properties 
that homebuyers will purchase for acquisition. Description selection criteria for home 
rehabilitation such as minimum repairs, habitability and typical properties for homeowners.

*State the maximum purchase price of the homes, and the minimum property standards that 
homes must meet before acquisition, or before occupancy if rehab will be required.

*If this is a development (construction and/or rehab) project, describe the property location, 
neighborhood, local services, etc.

*Describe the targeted neighborhood(s) or area(s) where assisted households will be purchasing 
homes or having their home rehabilitated.

AHP Amount Requested: $100,000.00

Type of Subsidy: Direct Grant

Project Type: Owner

Median Income Source: HUD

Project Categories: Acquisition, Closing Costs, Down Payment Assistance, Financial Literacy/Homebuyer 
Counseling Costs
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Affordable Housing ProgramApplication ID: 2026A000005

Scoring Information (Total Score: 63.500) Score

Donated Property 2.500

Project Sponsor 5.000

Community Stability (The total score for all sub-categories except preservation cannot exceed 9.) 0.000

100% New Construction 0.000

Adaptive Reuse 0.000

Demolition Of Properties 0.000

Preservation 0.000

Rehabilitation Vacant/Abandoned Properties 0.000

Targeted community revitalization 0.000

Targeted Units 20.000

Income Level # Of Units

Very Low Income 10

Low Income 0

Moderate Income 0

Total AHP Units 10

Economic Opportunity 3.000

Bank District 23.000

AHP Subsidy Per Unit 5.000

First Time Home Buyer 5.000

In-District 5.000

Native Housing Project 5.000

Resilient And Green Housing 3.000

Underserved Communities 10.000

Homeless 0.000

Rural 5.000

Special Needs 5.000
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Affordable Housing ProgramApplication ID: 2026A000005
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Affordable Housing ProgramApplication ID: 2026A000005

Audit Information

Date Changed Page Name Explanation of Changes
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Project Summary/Description 

 

 

 

 

 

 

 

 

 



 
 

Key Issues to Address in The Project Description: 
 

• Specify the type of project and describe how the subsidy will be utilized (down 
payment/closing cost assistance, construction, rehabilitation). 
 

• Indicate if other funding sources are being leveraged, such as permanent 
mortgages, CDBG or HOME funds, private donations, and any other relevant 
sources. 

 
• Describe the subject target area location characteristics and the proposed 

population to be served, including their income levels and specific needs. 
 

• Explain how the project will result in creating or preserving affordable housing 
units, and outline the benefits this will bring to the community. 

 
• Discuss the market demand for affordable housing in the area, including any 

relevant statistics or data that highlight the need for such a project. 
 

• Mention and discuss the types of homes that will be made available, including 
new constructions and rehabilitated properties, their typical features, and costs. 

 
• For homeownership (first-time homebuyer) projects, describe the type(s) and 

costs of typical properties that will make up the project. For owner-occupied 
rehabilitation, describe the home selection criteria and indicate the types of repairs 
that will be typical for the project. 

 
• State the minimum property standards the homes must meet before acquisition, or 

before occupancy if rehab will be required, ensuring safety and livability for 
residents. 

 
• If this is a single-site development project rather than scattered sites, describe the 

property location, neighborhood boundaries, local services, and amenities, such as 
schools, parks, and healthcare facilities. 

 
• Describe the targeted neighborhood(s) or area(s) where assisted households will 

be purchasing homes or having their homes rehabilitated, including any planned 
infrastructure improvements and community development initiatives. 
 

 
 
 



 
 

Project Description - Example 
 
The project is poised to leverage multiple funding sources to enhance its impact. This 
includes securing permanent mortgages and Community Development Block Grant 
(CDBG) funds to ensure the affordability of the housing units. The target area, 
SunnySide in Irving, Texas, is characterized by its long-standing need for revitalization, 
having seen no new development in over two decades. The proposed homes will serve 
first-time homebuyers with low to moderate incomes, specifically those earning at or 
below 80% of the area median income. If necessary, additional funding sources such as 
HOME funds and private donations will be utilized to cover any shortfalls and ensure the 
success of the project. 
 
The creation of these affordable housing units will significantly contribute to the 
preservation and enhancement of the community’s housing stock. The homes, each 
featuring three bedrooms and two full baths within a 1320 square foot layout, will offer a 
standard of living that meets and exceeds the minimum property standards required for 
acquisition or occupancy. The project will include both new constructions intended for 
homeownership and rehabilitation efforts aimed at existing owner-occupied properties. 
Each new home will be built with modern, energy-efficient materials and appliances, 
ensuring long-term sustainability and reduced utility costs for the homeowners. 
For the homeownership aspect, the project will focus on the construction of new homes, 
carefully selected based on specific criteria such as proximity to essential services, safety, 
and accessibility. The typical cost of these properties is projected to be around $90,000 
each, making them affordable to the target demographic. In terms of rehabilitation, the 
project will address typical repairs necessary to bring the homes up to standard, including 
roof repairs, plumbing and electrical system updates, and improvements to heating and 
cooling systems. This will ensure safety and livability for the residents. 
 
Situated within a 6-block radius of essential services like grocery stores and retail outlets 
along a major North-South arterial street, the location offers practical conveniences for 
future homeowners. Additionally, the proximity to a major medical district and various 
commercial offices and warehouse facilities, all within a 5-mile radius, provides ample 
employment opportunities, further supporting the economic stability of the residents. 
Public transportation options are also readily available, facilitating easy commutes to 
work and other essential destinations. 
 
The Sunnyside neighborhood's inclusion in the Midtown Redevelopment Plan, adopted 
by the City of Irving in May 2025, underscores the strategic importance of this project in 
fostering urban renewal and enhancing the overall quality of life for its residents. The 
redevelopment plan includes infrastructure improvements such as upgraded roads, 
improved public spaces, and increased green areas, which will complement the new 
housing development. This holistic approach ensures not only the provision of affordable 



 
housing but also the overall enhancement of the community, making it a desirable place 
to live for current and future generations. 



 

 

 

 

 

 

Empowerment Services 

 

 

 

 

 

 

 

 

 



 
 

OWNER OCCUPIED EMPOWERMENT SERVICES 
 
Employment  
Should include services such as employment/career counseling and job placement, assistance with 
professional resume preparation, transportation to job interviews and employment placement 
services. To receive Employment points, the training must apply to all homes within the project and 
at least one occupant of each household must complete the applicable training. 
 
Homebuyer Counseling/Education (Owner-Occupied Purchase/Construction Projects only) 
Should include subject matters such as credit counseling, budgeting, money management, 
maintaining good credit and predatory lending prevention. Completion of a valid First-Time 
Homebuyer training class is mandatory for first time homebuyers and must apply to all homes 
within the project to receive the applicable points. 
 
Homeowner Maintenance & Counseling/Education (Rehabilitation Projects only) 
Should include subject matters such as budgeting, money management, maintenance, repairs, and 
improvements. Referral alone of residents to services is inadequate to qualify for points, and the 
training must apply to all homes within the project.  At least one occupant of each household must 
complete the applicable training. 
 
Sweat Equity (New Construction Projects only)  
Activities required of the homebuyers or their families to meet the sweat equity requirements of the 
organization. A minimum of 200 hours is required and must apply to all homes within the project. 
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Affordable Housing Program 
Memorandum of Understanding 

To receive empowerment services points, projects are required to provide a memorandum of understanding 
(MOU) for each empowerment activity that the project will offer to residents.  

Each MOU must be completed and executed by the project sponsor and services provider (if applicable) and 
submitted with supporting documentation at the time of application.   

Sponsor and service provider (if applicable) certify that the provision of the empowerment 
service identified in this MOU will meet FHLBD requirements. 

Project Information 

Project Name:  

Sponsor: 

Empowerment Activity:  

Organizational Information for Service Provider 

Name of Service Provider: 

City:    State:    Zip: 

Is there an affiliate relationship between sponsor and service provider: 

If yes, please explain:  

Describe service provider’s experience and history with providing the specific service, including the number of 
years and in what geographic area(s) the service has been provided:  
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Service Provision 
Services should be made accessible and attractive to all AHP-assisted households. 
Proposed services must be appropriate for the target population of project. Answer 
the following questions with information on the specific service. 

How will households be informed of and engaged in the service being offered?: 

What type of documentation will be available to FHLBD to evidence that service(s) are 
available and have been offered? Select all that apply: 

Marketing Materials
Service Agreements
Sign in sheets or log books
Payment documentation for services delivered
Other (describe below)

Where will the service be provided?

Describe how the services will be made attractive and accessible to residents, including days 
and times of service provision:  

How often will service be provided? 

Provide additional explanation as necessary: 

Describe the content and/or curriculum of the service: 
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Agreement to Provide Services 
The intent to provide the above-outlined programs and/or services is hereby affirmed and agreed to 
by the AHP Project Sponsor and Service Provider Organization (if applicable). 

AHP Sponsor Signature Service Provide Signature 

Printed Name/Title Printed Name/Title 

Date (mm/dd/yyyy) Date (mm/dd/yyyy) 



 

 

 

 

 

 

Sponsor Capacity 

 

 

 

 

 

 

 

 

 



 
Christopher J. Smith 
 
Qualification Summary 
Extensive knowledge of principles and practices of property management and applicable 
federal, state, and local laws and regulations relating to housing. Skilled in effective 
communication as well as solid organizational skills. 
 
Skills 
Compliance Monitoring, Contract Administration, Market Feasibility Studies  
Subcontractor Selection, Owner Relationship Management, Outstanding Leadership 
Skills 
Excel, YARDI, LIHTC, Tax Credit, Housing Choice Voucher, Distressed Property 
Stabilization 
 
 
WORK HISTORY 
 
2020-Present Property Manager  
ABC Properties 
 
• Overall responsibilities of 10 buildings on a 5 acre site 
• Ensure tax credit program guidelines met on all  units 
• Responsible for all site issue resolution, collections and all legal matters. 
• Solicit and evaluate all contract services.  
• Stabilized property for transfer of ownership  
 
2012-2020 Regional Asset Manager 
ABC Realty Management  
 
• Multi state LIHTC portfolio consisting of 25+ communities with 3500+ units 
• Ensure compliance with company policies and procedures 
• Ensure all properties are in compliance with all local, state and Federal laws and 
regulatory matters 
• Managed staff of 25 and site budgets  
 
2003-2012 Assistant Director of Housing Operations 
ABC Housing Authority 
 
• Direct and supervise the operations of 12 apartment communities consisting of 700 
seniors, subsidized and LIHTC units. 
• Supervised the operations of a 2000 + unit portfolio containing Moderate Rehab 
properties and Housing Choice Vouchers. 
• Implemented organizational changes, which ensured HUD status designation, change 



 
from Troubled Agency to Standard performer. 
 
 

2001-2003 Consultant  
ABC Real Estate Management 
 
• Acquisition projects encompassed commercial, affordable, and multi-family  
• Establishment of leasing parameters, policies and procedures  
• Due diligence, feasibility studies, marketability plans,  
• Conduct quality control and risk management reviews  
 
1998-2001 Director of Section 8  
ABC Housing Authority of the City of ABC 
 
• Overall responsibility of the Department’s operations and administration. 
• Directed the financial management of a 3 million dollar budget 
• Contract Administrator of a 60 unit HUD subsidized project 
• Supervised a 800+ unit sized portfolio with an average lease-up of 99% 
 
 
ACCREDITATIONS 
NAHRO certified Section 8 HCV Housing Manager  
NMA University Section 8 HCV Executive Management  
Uniform Physical Conditions Standards Inspector  
Housing Quality Standards Inspector  
 



 

 
 
 
 
 

Sponsor Capacity Description Example 
 
ABCD develops affordable housing specializing in the creation of high-quality 
Affordable Family, Senior and Single Resident Occupancy (SRO) Housing Communities 
throughout Texas. ABCD has more than 75 years of experience in real estate 
development, construction and finance. ABCD is affiliated with ABC General Contractor 
(ABCGC), who has extensive experience building apartments. ABCD along with 
ABCGC brings unparalleled expertise in the efficient design and construction of housing. 
 
To further accelerate the availability of affordable housing, in 1974, ABCD began 
purchasing private-sector properties; one of the first was an 11-story, former hotel in 
downtown Fort Worth, now known as DEF Plaza, which was renovated into 234 
affordable units and administrative office space. DEF Plaza was recently redeveloped by 
ABCD as a mixed-use community with 164 units and 10,000 square feet of commercial 
space. DEF Plaza exemplifies the commitment of ABCD to deconcentrate poverty by 
creating mixed-income neighborhoods that include the educational and employment 
resources essential to self-sufficiency, family stability and economic success. ABCD is 
also focused on changing the face of public housing, making numerous upgrades to 
existing properties and facilities. Each initiative is in furtherance of ABCD’s mission of 
developing housing solutions where people flourish. Through two decades of 
redevelopment projects, including very intensive RAD-related construction over the past 
few years, ABCD has gained the types of relevant experiences essential to CNI success. 
In partnership with residents, stakeholders, developers and HUD, ABCD has built high-
quality mixed-income communities that feature resources and amenities matched to 
resident needs and aspirations. ABCD also has taken maximum advantage of all 
available funding sources, including consistent use of 9% and 4% LIHTC, Tax Increment 
Financing (TIF), HOME, and conventional financing. Through these aggregate 
experiences, the strong capacity of our leadership team has driven positive results, and 
their collective expertise will produce similar, highly positive outcomes in the new 
construction build of DSA property. 

 
ABCD partners with industry leaders in finance, architecture, engineering, construction, 
property management and resident service providers to deliver superior residential real 
estate projects. Our capabilities include establishing goals and objectives, assessing 
existing housing inventory, creating strategies, and determining financial feasibility. We 
also do: 

 
Land Acquisition: conduct due diligence including reviewing preliminary title reports, 
environmental conditions, government restrictions, prepare purchase contracts. 

 
Site Development: Create conceptual design, verify, confirm utilities capacity, and 
assess cost efficiency, compatibility with neighboring communities. 
 



 

 
Architectural Design: Establish appropriate mix of housing and other uses, integrate 
energy and environmentally efficient design features, provide ample community space 
for implementing resident services programs and produce construction documents. 

 
Construction Management: Preliminary budgeting and scheduling, define scopes of 
work, bidding, sub-contractor qualification, contract preparation, construction 
documentation, weekly meetings, reporting, critical paths, value engineering, budgets, 
draw requests, work authorization. 

 
Property Management: Manage all aspects of day-to-day operations. This includes, but 
is not limited to: managing the physical premises, collecting rent & fees, repairs, etc. 

 
ABCD has completed several major housing development projects targeting low-and 
moderate-income households. A summary of those developments is shown below: 

 
 XYZ Development Project: In 2018, 4 dilapidated buildings were rehabilitated, 

creating 120 units of housing for very low-income families and four 1,800 square foot 
commercial spaces. This project represented the first phase of a broader revitalization 
program is Sulfur Springs, Texas. 

 The Wrigleyville Project: This project was completed in 2019 and rehabilitated six 
brick-front properties to create 28 apartments for low income and homeless residents. 
Special funds were provided to the project management for the development and 
administration of social services and referral programs. 

 FHLB HELP Project: ABCD built and sold 60 units of affordable housing in Paris, 
Texas in 2020. 

 The Rental Project: Provided 14 apartments for very low-income residents, along 
with a residential treatment facility for 4 developmentally disabled adults in 2022. 

 Nelson Revitalization Project: Involved 44 units in 6 separate buildings, through the 
Neighborhood Redevelopment Program (NRP). Four of the six buildings required gut 
rehabilitation. Out of the 44 units, 38 units involved the relocation of tenants. 
The $5.6 million project was funded using Low-Income Housing Tax Credits. 

 Joe Pool Lake Project: Involved the acquisition of 62 units of Affordable Housing 
from the Housing Authority, located in the Pilsen portion of Glendale. This project 
consists of 31 two-family town houses, located in three, noncontiguous but close, 
discrete sites. This project was $6.7 million (construction and related cost). 

 The XYZ Project rehabilitated a 25-unit veteran’s facility in 2022  with  VASH 
funding in  Dallas, Texas.



 

 

 

 

 

 

Project Budgets 

 

 

 

 

 

 

 

 

 



Estimated Costs per Item New Home Construction 
3 Bedroom, 1.5 Bath (1,145 Sq. Ft.) 

 

Item 1145 Sq Ft 
  
Land 2,490.00 

Total Land Costs 2,490.00 
  
Appliances 5,500.00 
Foundation (contracted labor & materials) 7,650.00 
Framing Lumber & Trusses 5,135.00 
HVAC (contracted labor & materials) 4,800.00 
Insulation 3,500.00 
Interior Finish 800.00 
Landscape & Grass 600.00 
Site Preparation 5,136.00 
Other – Nails, Screws, etc 530.00 
Paint & Caulk 1,285.00 
Survey/Appraisal 600.00 
Plumbing (contracted labor & materials) 5,700.00 
Roofing Materials & Labor 2,200.00 
Storage Shed 1,000.00 
Sidewalk, Curb & Driveway 3,500.00 
Siding 3,600.00 
Utilities, Storage, Toilet, Roll-off 1,450.00 
Cabinets 2,000.00 
Doors, Windows & Hardware 3,000.00 
Drywall (contracted labor & materials) 2,500.00 
Electrical  2,500.00 
Exterior Finish 800.00 
Flooring  1,900.00 
Insurance  963.00 
Slab Engineering 500.00 
Permits, Utility Hookups, etc. 500.00 
Construction & Project Supervision 6,900.00 
Volunteer Labor 0.00 

Sub-Total 74,549.00 
Developers Fee 8,000.00 

Administration/Overhead 1,500.00 
Contingency 5,500.00 

Total Direct Construction Costs 89,549.00 
  

Grand Total  92,039.00 
  
 



 



 

 

 

 

 

 

Marketing Plan 
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4a. Marketing Program: Commercial Media (Check the type of media to be used to advertise the availability of this housing)

  Newspapers/Publications   Radio   TV   Billboards   Other (specify)

Name of Newspaper, Radio or TV Station Group Identification of Readers/Audience Size/Duration of Advertising

OMB Approval No. 2529-0013
(exp. 1/31/2010)

2. Type of Affirmative Marketing Area  (check all that
apply)

___  White (non-minority) Area

___  Minority Area

___ Mixed Area (with ________ % minority

                      residents)

4b.  Marketing Program: Brochures, Signs, and HUD's Fair Housing Poster

(1) Will brochures, letters, or handouts be used to advertise?   Yes   No    If "Yes", attach a copy or submit when available.

(2) For development site sign, indicate sign size _______ x _______; Logo  type size _______ x _______.  Attach a photograph of sign or submit when available.

(3) HUD's Fair Housing Poster must be conspicuously displayed wherever sales/rentals and showings take place.  Fair Housing Posters will be displayed in

the      Sales Office        Real Estate Office      Model Unit      Other (specify)

U.S. Department of Housing
and Urban Development
Office of Fair Housing and Equal Opportunity

  3. Direction of Marketing Activity (Indicate which group(s) in the housing market area are least
likely to apply for the housing because of its location and other factors without special outreach
efforts)

  White         American Indian or Alaskan Native           Asian

  Black or African American         Native Hawaiian or Other Pacific Islander

       Hispanic or Latino     Persons with Disabilities            Families with Children

1a. Applicant's Name, Address (including City, State & Zip code) & Phone Number 1c.  Development Number           1d.  Number of Units

            Occupancy

      1e.  Price Range                 1f.  Type of Housing

     From $                                                      Development

        To $      Scattered Site

       1g.  Approximate Starting Dates (mm/dd/yyyy)

        Advertising

1b.  Development's Name, Location (including City, State and Zip code)    1h.  Housing Market Area 1i.  Census Tract

       1j.  Sales Agent's Name & Address  (including  City, State and Zip Code)

Affirmative Fair Housing
Marketing (AFHM) Plan -
Single Family Housing

           Other ______________________________         Specify ________________

                         (e.g. specific ethnic group, religion, etc.)
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4c.  Marketing Program: Community Contacts.  To further inform the group(s) least likely to apply about the availability of the housing, the applicant agrees
to establish and maintain contact with the groups/organizations listed below which are located in the housing market area.  If more space is needed, attach
an additional sheet.  Notify HUD-Housing of any changes in this list.  Attach a copy of correspondence to be mailed to these groups/organizations.  (Provide
all requested information.)

         Group    Approximate Date

Name of Group/Organization     Identification     (mm/dd/yyyy)  Person Contacted (or to be Contacted)

Address & Phone Number                 Method of Contact      undertake in implementing the marketing program

    Indicate the specific function the Group/Organization will

8.  Compliance with AFHM Plan Regulations:  By signing this form, the applicant agrees to ensure compliance with HUD's Affirmative Fair Housing
Marketing Regulations (24 CFR 200.620).

Signature of person submitting this Plan & Date of Submission (mm/dd/yyyy)

Name (type or print)

Title & Name of Company

               For HUD-Office of Housing Use Only                                             For HUD-Office of Fair Housing and Equal Opportunity Use Only

Approved ____                     Disapproved _____  (Check One)

Signature & Date (mm/dd/yyyy)                                                          Signature & Date (mm/dd/yyyy)

Name (type or print)                                                                                       Name (type or print)

Title                                                                                                                Title

5.  Reserved                6.   Experience and Staff Instructions  (See instructions)
      6a.     Staff has affirmative marketing experience.

 No         Yes

      6b. On separate sheets, indicate training to be provided to
staff on Federal, State and local fair housing laws and
regulations, as well as this AFHM Plan.  Attach a copy

                                                                                                                                                   of the instructions to staff regarding fair housing.

7.  Additional Considerations  Attach additional sheets as needed.
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Public reporting burden for this collection of information is estimated to average 3 hours per response, including the time 
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing 
and reviewing the collection of information.  This agency may not collect this information, and you are not required to 
complete this form, unless it displays a currently valid Office of Management and Budget (OMB) control number. 
 
In General: The Affirmative Fair Housing Marketing (AFHM) Plan is used to ensure that Federal Housing Administration 
(FHA)-insured single family housing developers are taking necessary steps to eliminate discriminatory practices and to overcome 
the effects of past discrimination involving Federally insured housing.  No application for any housing development 
insured under the Department of Housing and Urban Development’s (HUD) housing programs, shall be funded without a 
HUD-approved AFHM Plan (See the “Applicability” section in the instructions below.)  Single family housing developers 
complete the AFHM Plan only during the application process and the AFHM Plan is in effect until after initial occupancy.  
The responses are required to obtain or retain benefits under the Fair Housing Act, Section 808(e)(5) & (6) and 24 CFR 
Part 200, Subpart M.  The form contains no questions of a confidential nature. 
 
Applicability: Single family developers should answer the following two questions to determine if they need to 
complete an AFHM Plan or if they should complete block 11 on Form HUD-92541, Builder’s Certification of 
Plans, Specifications, & Site.  (See HUD Mortgagee Letter 1995-18 dated April 28, 1995 and 2001-09 dated 
April 2, 2001 for further instructions). 
 
Question 1.               (Check if applicable)  
             _____ a.  Did you sell five (5) or more houses in the last twelve (12) months with HUD mortgage  
                             insurance? 
             _____ b.  Do you intend to sell five (5) or more houses within the next twelve (12) months with HUD  
                             mortgage insurance? 
 
If you did not check 1a or 1b, you do not have to complete an AFHM Plan.  You should complete block 11 on 
the HUD-92541. 
 
If you checked 1a and/or 1b, you must go to Question 2. 
 
Question 2.               (Check if applicable)  
 _____ a.  I am a signatory in good standing to a Voluntary Affirmative Marketing Agreement (VAMA). 
 _____ b.  I have an AFHM Plan that HUD approved. 
 _____ c.  I have contracted with a company that has an AFHM Plan or who is a signatory to a VAMA 
                            to market my houses. 

_____ d.  I certify that I will comply with the following:  (a) Carry out an affirmative marketing program to
                attract all minority and majority groups to the housing for initial sale.  Such a program shall  
                typically involve publicizing to minority persons the availability of housing opportunities  
                regardless of race, color, religion, sex, disability, familial status or national origin, through  
                the type of media customarily utilized by the applicants;  (b)  Maintain a nondiscriminatory  
                hiring policy in recruiting from both minority and majority groups;  (c) Instruct all  
                employees and agents in writing and orally of the policy of nondiscrimination and fair  
                housing;  (d) Conspicuously display the Fair Housing Poster in all Sales Offices, include the  
                Equal Housing Opportunity logo, slogan and statement in all printed material used in  
                connection with sales, and post in a prominent position at the project site a sign that  
                displays the Equal Opportunity logo, slogan or statement, as listed in 24 CFR 200.620 and  
                appendix to subpart M to part 200.  I understand that I am obliged to develop and maintain  
                records on these activities, and make them available to HUD upon request. 

 
If you checked “a, b, c, or d” in Question 2, you do not have to complete an AFHM Plan.  You should complete 
block 11 on the HUD-92541. 
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 If you did not check “a, b, c or d” in Question 2, you must complete an AFHM Plan. 
 
Each applicant is required to carry out an affirmative program to attract prospective buyers of all minority and 
non-minority groups in the housing market area regardless of their race, color, religion, sex, national origin, 
disability or familial status (24 CFR 200.620).  Racial groups include White, Black or African American, 
American Indian or Alaska Native, Asian, Native Hawaiian or Other Pacific Islander.  Other groups in the 
housing market area who may be subject to housing discrimination include, but are not limited to, Hispanic or 
Latino, persons with disabilities, families with children, or persons of different religious affiliations.  The 
applicant shall describe in the AFHM Plan the proposed activities to be carried out during advance marketing, 
where applicable, and the initial sales period.  The affirmative marketing program also should ensure that any 
group(s) of persons ordinarily not likely to apply for this housing without special outreach (See Part 3), know 
about the housing, feel welcome to apply and have the opportunity to buy.  
 
INSTRUCTIONS 
 
Send completed form to: your local HUD Office 
Attention: Director, Office of Housing 
 
Part 1-Applicant and Project Identification. 
Blocks 1a thru 1f-Self-Explanatory.  Block 1g-the 
applicant should specify the approximate date for 
starting the marketing activities and the anticipated 
date of initial occupancy.  Block 1h-the applicant 
should indicate the housing market area, in which 
the housing will be located.  Block 1i - the 
applicant may obtain census tract location 
information from local planning agencies, public 
libraries and other sources of census data.  Block 1j  
the applicant should complete only if a Sales Agent 
(the agent can not be the applicant) is implementing 
the AFHM Plan.  
 
Part 2-Type of Affirmative Marketing Area: 
The AFHM Plan should indicate the 
approximate racial composition of the housing
market area in which the housing will be located
by checking one of the three choices.  Single
family scattered site builder should submit an
AFHM Plan that reflects the approximate racial
composition of each housing market area in
which the housing will be located.  For example, if 
a builder plans to construct units in both minority 
and non-minority housing market areas, a separate 
AFHM Plan shall be submitted for each housing 
market area. 
 
Part 3-Direction of Marketing Activity.  Indicate 
which group(s) the applicant believes are least 
likely to apply for this housing without special 
outreach.  Consider factors such as price or rental of 

housing, sponsorship of housing, racial/ethnic 
characteristics of housing market area in which 
housing will be located, disability, familial status, or 
religious affiliation of eligible population, public 
transportation routes, etc. 
 
Part 4-Marketing Program.  The applicant shall 
describe the marketing program to be used to attract 
all segments of the eligible population, especially 
those groups designated in Part 3 of this AFHM 
Plan present in the housing marketing area that 
are least likely to apply.  The applicant shall state: 
the type of media to be used, the names of 
newspaper/call letters of radio or TV stations; the 
identity of the circulation or audience of the media 
identified in the AFHM Plan (e.g., White, Black or 
African American, American Indian or Alaska 
Native, Asian, Native Hawaiian or Other Pacific 
Islander, Hispanic or Latino, persons with 
disabilities, families with children, and religious 
affiliation), and the size or duration of newspaper 
advertising or length and frequency of broadcast 
advertising.  Community contacts include 
individuals or organizations that are well known in 
the housing market area or the locality that can 
influence persons within groups considered least 
likely to apply.  Such contacts may include, but 
need not be limited to: neighborhood, minority and 
women’s organizations, grass roots faith-based or 
other community based organizations, labor unions, 
employers, public and private agencies, disability 
advocates, schools and individuals who are 
connected with these organizations and/or are well-
known in the community.  Applicants should notify 
their local HUD–Office of Housing of any changes 
to the list in Part 4c of this AFHM Plan. 
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Part 5-Reserved 
 
Part 6-Experience and Staff Instructions. 
6a. The applicant should indicate whether 

he/she has had previous experience in 
marketing housing to group(s) identified as 
least likely to apply for the housing. 

 
6b. Describe the instructions and training 
            provided or to be provided to sales staff.   
            This guidance to staff must include  
            information regarding Federal, State and  
            local fair housing laws and this AFHM Plan. 
 
Copies of any written materials should be submitted 
with the AFHM Plan, if such materials are 
available. 
 
Part 7-Additional Considerations.  In this section 
describe other efforts not previously mentioned 
which are planned to attract persons least likely to 
apply for the housing.   
 
Part 8-Compliance with AFHM Plan Regulation.  
By signing, the applicant assumes full responsibility 
for implementing the AFHM Plan.  HUD may 
monitor the implementation of this AFHM Plan at 
any time and request modification in its format or 
content, where deemed necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Notice of Intent to Begin Marketing.  No later 
than 90 days prior to the initiation of sales 
marketing activities, the applicant with an approved 
AFHM Plan shall submit notice of intent to begin 
marketing.  The notification is required by the 
Affirmative Fair Housing Marketing Plan 
Compliance Regulations (24 CFR Part 108.15).  It 
is submitted either orally or in writing to the Office 
of Housing in the appropriate HUD Office servicing 
the locality in which the proposed housing will be 
located.  
 
OMB approval of the Affirmative Fair Housing 
Plan includes approval of this notification procedure 
as part of the AFHM Plan.  The burden hours for 
such notification are included in the total designated 
for this AFHM Plan form. 



 

 

 

 

 

 

Required Documents 

 

 

 

 

 

 

 

 

 



 
 

 
OWNER-OCCUPIED REQUIRED DOCUMENTS 

 
NOTE: Required documents must be uploaded by the application initiator (creator) PRIOR to your 
application submission to the Member. 

 
• The following document types can be uploaded: Word, Excel, jpeg, pdf 

and zip files. 
• You must provide a minimum 10-character description for both the file 

name under “Name” 
• You must provide a minimum 10-character description under “Note” that describes the file 

updated. 
• Multiple files can be uploaded. 

 

 
 
Please follow these steps carefully to upload your application documents: 
 

1. Uploading Files 
a. Click the '+ Choose' button to select a file from your device. 
b. Allowed file types include: .csv, .xls, .xlsx, .pdf, .jpeg, .jpg, .png, .doc, .docx. 
c. Do not upload encrypted (password-protected) or executable files (e.g., .exe). 

 
2. Upload Limits 

a. You may upload up to 5 files at a time, with a maximum total size of 25 MB per file. 
b. If your upload exceeds 25 MB, you'll receive an error. To resolve it, click the 'Delete' icon next to 

one or more files to remove them until the total size is within the limit. 
 

3. Multiple Uploads 
a. After uploading your first batch, you'll see the files listed in the grid. 
b. To add more, repeat the process: choose additional files and click 'Upload' again. 
c. Continue until all your documents appear in the grid. 

 
4. Finalizing Uploads 

a. Once all files are uploaded and visible in the grid, proceed by clicking the 'Next' button to continue 
to the next page. 

b. On the Validation Results page, click 'Submit' to complete your application. All uploaded files will 



be submitted along with the application. 
 

 
 
 
 
 

5. Virus Scanning 
a. Each upload is automatically scanned for viruses. If any are detected, you'll receive a message 

with further instructions. 
6. After Submission 

a. You may be asked to provide additional documents. These can be uploaded later 
via GrantConnect. 

 
 
If you receive an error message while uploading your documents, please contact us at 
AHP@fhlb.com and provide a description of the error message. 
 

Instructions for Required Documentation 

Evidence of Demand 
 

1. Provide information on current local market conditions and demand for the proposed housing type. 
 

2. Include supporting documentation such as: 
o Market study 
o Waiting list of applicants or qualified homebuyers/homeowners needing AHP funds 

 
3. Write a narrative explaining: 

o When the subsidy will be fully utilized 
o Evidence supporting this timeline (e.g., project schedule)  

 

Affordability 
1. For acquisition or new construction projects: 

o Explain income targeting in relation to the average sales price. 
o Provide documentation or narrative supporting the need for the project scope and unit types. 

 
2. Demonstrate how homes will be affordable for targeted income groups. 

 
3. Include comparable housing prices or occupancy data for the project’s location. 

 
4. Ensure: 

o Average sales price aligns with the Uses of Funds or Needs Analysis page. 
o If sales price is less than development cost, explain how homes can be built and sold below cost. 

 

 

 

mailto:AHP@fhlb.com


 

 

 

 

Sponsor Capacity 

 
1. Submit resumes for key personnel. 
2. Provide narrative detailing: 

o Sponsor qualifications and ability to perform responsibilities. 
3. Include organizational resumes listing: 

o Previous housing projects or programs 
o Project details (names, units, costs, completion dates, target population) 

4. Specify roles and qualifications of primary sponsor and key personnel. 
 
 
Evidence of Affirmative Marketing Program  
 

1. Provide documentation and/or narrative to support how the project will be affirmatively marketed and 
comply with federal, state and local fair housing laws.  
 

2. Describe how the public will be informed such as commercial media, brochures, signs and community 
contacts/organizations.  

 
3. Submit examples of marketing items and/or a list of publications and media used to promote the project to 

its target market, if available 
 
Evidence of Site Control (New Construction Only)  
 

1. Provide the Site Control documentation selected in the application. (i.e. Warranty Deed, Contract for 
Deed, Contract for Lease, Purchase Option, Option to Lease, or Letter of Intent).  
 

2. If the Sponsor does not have control of the site(s), the application provides an opportunity to enter a 
narrative describing when site control is expected to occur.  
 

3. Submit any documentation that would further support the narrative. Documents must be executed by both 
the seller and buyer. 

 
Development Cost Budget (New Construction)  
 

1. Provide a detailed development cost budget.  
 

2. Categorize the budget in such a way that it agrees to the Uses of Funds statement or Needs Analysis in 
the application. 
 

 



 
 

 
 

3. The average Development cost per home on the Construction Cost information page within the 
application when totaled against the number of units in the project must agree to the Uses of Funds 
statement or Needs Analysis. 

 
4. For  new construction in which the project sponsor is also the developer or contractor of the project –  

 
o the Bank will utilize RSMeans construction cost data as a benchmark to determine reasonable 

project costs.  
o The construction costs of a submitted project may not exceed RSMeans construction cost data by 

more than 5%. 
 
 
Development Cost Budget (Rehabilitation)  
 

1. Provide a detailed rehabilitation cost budget.  
 

2. Although all homes may not be identified at time of application, the detailed budget should provide an 
            estimation of the cost for various needed repairs based upon homes already identified and/or historical  

      information.  
 

3. The total on the rehabilitation budget must agree to the Uses of Funds statement within the application.  
 

4. At the time of application for all owner-occupied projects involving rehabilitation in which the project 
sponsor is also the developer or contractor of the project and the total project cost per home exceeds 
$15,000, the Bank will utilize RSMeans building cost data or require two independent bids as a 
benchmark to determine reasonable project costs.  
 

5. The rehabilitation cost of a submitted project may not exceed RSMeans building cost data by more than 
5%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Point Substantiation: 
 

Documentation is required for the categories below if the application received points in that category. 
Please refer to the Project Summary page within the application to determine if points were received. 
 
Donated Property 
 
For property to be considered donated, the property must be donated or conveyed by an entity not owned 
or controlled by the member, project sponsor or project owner.  

 
• If a related party donation, please select “No” to the question “Does this project involve any donated 

property?” 
 

• For eligible donated property, provide the applicable Act of Donation, Warranty Deed or Quit Claim 
Deed that demonstrates the donation. 
 

• If the percentage donated is less than 100%, submit the necessary documentation to evidence the 
donated percentage.  
 

• For properties donated or conveyed at a discount (at least 50%) to fair market value, an appraisal 
conducted within six months prior to the closing or transfer date is required.  

 
• If the property is not transferred at the time of application, its value will be based on the purchase 

and sales agreement or option to purchase. After the transfer, the actual price and value will be 
reconfirmed. 

 
Sponsor Type 
 
Not-for-Profit – 501c3 – IRS Documentation  

Tribally Designated Housing Entity (TDHE) documentation or Certification Letter 

Housing Authority – Resolution or Articles of Incorporation 

 
Promotion of Empowerment 

Provide Memorandum of Understanding for the services committed to in the application. This is a link to the 
Bank’s format. https://www.fhlb.com/getmedia/0f069751-ba96-4ce6-b17b-7e2f3b107c24/MOU-Form.pdf 

 
 
 
 
 
 
 
 

https://www.fhlb.com/getmedia/0f069751-ba96-4ce6-b17b-7e2f3b107c24/MOU-Form.pdf


 
 
 
 
 
Underserved Communities and Populations 

 
Special Needs – Provide an explanation on how the number of special needs units was determined as 
well as evidence on the demand/need for assistance. 
 

Rural – Provide evidence that the project is in a rural area from the USDA website
. 

Community Stability - Rehabilitating Vacant, Abandoned, or Foreclosed Properties: 
 

• If you select “yes,” the application will ask you to list the number of such properties and confirm if the sponsor has 
site control. 
 

• If most properties needed to meet the 50% threshold have not been identified or controlled by the sponsor, you are 
unlikely to get these points. 
 

• You must provide proof that the properties are vacant, abandoned, or foreclosed. Acceptable documentation 
includes warranty deeds, settlement statements, tax records, and photographs of the properties. 
 

• Evidence of rehabilitation should be shown in the development cost budget with supporting construction bids or a 
physical needs assessment. 

 
Community Stability - Demolition of Properties (excluding vacant land): 

 
• If you select “yes,” the application will ask you to list the number of properties and confirm if the sponsor has site 

control. 
 

• If most properties needed to meet the 20% demolition-to-new construction threshold have not been identified or 
controlled by the sponsor, you are unlikely to get these points. 

 
• Required documentation includes demolition bids, photographs of the properties, and documents like purchase and 

sale agreements, options to purchase agreements, warranty deeds, settlement statements, or tax records showing 
the sponsor’s ownership of the targeted properties. 

 
 

Resilient and Green Housing 
 
• Describe the climate building standards for the project. 

 
• Detail how each structure will get certified. 
 

 

 

 

 

 

 



  

 

 

 

 
 
Native Housing Projects 

 
• Project owner that is a Tribal Government, an agency of a Tribal Government, a Tribally Designated Housing Entity, 

or an entity incorporated under or otherwise created in accordance with Tribal Law; or 
 

• Located in a Native American Service Area or HUD-designated Indian Housing Block Grant (IHBG) Area. 

 

Note: For additional information on the program’s requirements and the detailed Scoring Criteria, please 
review Attachment D of the Bank’s AHP Implementation Plan. A link to the AHP Implementation Plan is 
located on the Welcome Page of the online application and can also be accessed at: 
https://www.fhlb.com/resource-center/guides-and-forms/community-investment

https://www.fhlb.com/resource-center/guides-and-forms/community-investment


 

 

 

 

 

 

Common Mistakes/Questions 

 

 

 
 

 

 

 

 

 

 

 

 



 
 

Owner Occupied Application Common Mistakes 
 

1. Missing Support documents – Supporting documentation is a vital part of the application 
process.  Without the documents, the Bank is unable to fully analyze your application.   
 

2. Commitment Letters – Documentation for all committed/approved funding sources. 
 

3. Timeliness - Please note that required documents must be uploaded prior to submission to the 
member.  
 

4. Submit documentation supporting the percentage of donated property - fair market value, 
settlement statements, appraisals, etc.  Please note that all property transfers must be “at-arms-
length” from one party to another “unrelated” party.  Units or land donated or conveyed to project 
should be an amount that is significantly (at least 50%) below fair market value.   
 

5. Empowerment – Please provide support documents that validate the empowerment service 
provider’s ability to provide the “empowerment” service(s) committed to in the application.  
Documentation should include staff credentials, length of time to complete the course, copy of 
curriculum, where the training will occur, how individuals will access services, etc.  
 
Provide Memorandum of Understanding, https://www.fhlb.com/getmedia/0f069751-ba96-4ce6-
b17b-7e2f3b107c24/MOU-Form.pdf 
 

6. Evidence of demand – Documentation supporting “demand” in the service area(s) targeted.  
Applications need to demonstrate that “demand” exists for the type of housing proposed within the 
project’s target area.  If you are not sure if your documentation is sufficient, please call us.  

 
7. Prepare for requests for additional information/clarification -   Clarifications allow the Bank 

to further understand and evaluate your project as well as to address discrepancies. 
 

8. Detailed project description - A good description will be to the point and relate only to the 
project you are proposing.  Please note your history with AHP or other similar projects under the 
“sponsor capacity” section of the application. 
 

9. Construction Budget (if applicable) – It is key that the budget equal the costs entered in your 
application.  For example, the “Sources & Uses of Funds” should equal the “Total Development 
Cost” on the application and construction budget submitted. 
 
 
 
 

https://www.fhlb.com/getmedia/0f069751-ba96-4ce6-b17b-7e2f3b107c24/MOU-Form.pdf
https://www.fhlb.com/getmedia/0f069751-ba96-4ce6-b17b-7e2f3b107c24/MOU-Form.pdf


 
 

 
10. Affirmative Marketing – Outline the target audience, advertising outlets, the marketing duration 

and where information will be disseminated (flyers in libraries, senior centers, churches, etc.) 
  

11. Sponsor Capacity – Ensure capacity is thoroughly documented and includes resumes and 
information describing sponsors and/or 3rd parties’ history with similar projects. 

 
12. Community Stability – Please provide evidence that sponsor controls 20% of the vacant units to 

be demolished or rehabilitated.  This can be in the form of Settlement statements or Warranty 
Deeds.   

 
13. Rehabilitation Cost –Provide a narrative or information that describes how the project 

determined the rehabilitation cost per unit.  Note, if the project sponsor is also the developer or 
contractor of the project and the total project cost per home exceeds $15,000, the Bank will utilize 
RSMeans construction cost data or require two independent bids as a benchmark to determine 
reasonable project costs.  
 

14. Green/Fortified Housing – Provide a letter from the project architect or engineer outlining the 
certification plan. Note, include what documentation will be provided at the completion of 
construction/rehabilitation. 
 

15. New Construction - At the time of application, for all owner-occupied projects involving new 
construction in which the project sponsor is also the developer or contractor of the project, the 
Bank will utilize RSMeans construction cost data as a benchmark to determine reasonable project 
costs. The construction costs of a submitted project may not exceed RSMeans construction cost 
data by more than 5%. 
  



 

 

 

 

 

 

 

Commitment Letter Examples 

 

 

 

 

 

 

 

 

 

 



SAMPLE COMMITMENT LETTER 

THE ABC DOWN PAYMENT ASSISTANCE PROGRAM 
 
Please complete the Menu for a Down Payment Assistance Program (Appendix A) 
prior to completing this document. 
 
OVERVIEW 
 
The ABC Down Payment Assistance Program is designed to help low- and moderate-
income households achieve the goal of homeownership.  This program will provide a 
(enter type of loan, i.e. no interest, deferred, etc.) loan to (first time or other qualifier, if 
applicable) homebuyers of deed restricted affordable properties within ABC to use as a 
principal down payment.  Funds are made available through the Housing Trust Fund of 
ABC.  The goal of the program is to provide financial assistance to income-qualified 
homebuyers moving to ABC. 
 
ELIGIBLE PARTICIPANTS 
 
Applicants for this loan program must be income-qualified by the Administrative Agent 
for ABC and must be under contract to purchase a deed restricted home in ABC.  This 
means that the applicant must have made application to buy a home, been income-
qualified and selected to purchase an affordable home within ABC, and signed a contract 
with the seller.  For additional information about buying homeownership properties in 
ABC, see the ABC For-Sale Policies and Procedures Manual. 
 
OPTIONAL 
 
Additional eligibility is determined by a credit check.  Homebuyers are required to have a 
(or an average) credit score of _____ to be eligible for this Program. 
 
ELIGIBLE PROPERTIES 
 
Properties must be single family (or two-family, if applicable) homes within ABC 
monitored by the Council on Affordable Housing.  The price of the home will be limited 
by the deed restriction to be affordable to either a low or moderate-income household. 
 
LEVEL OF FINANCING 
 
CHOOSE ONE OPTION 
 
The ABC Down Payment Assistance Program will provide a maximum of $(maximum 
amount of loan) (up to _____% of the maximum purchase price of the affordable unit). 
 
The ABC Down Payment Assistance Program will provide ____% of the maximum 
purchase price of the affordable unit (not to exceed 20%). 
 



SAMPLE COMMITMENT LETTER 

The ABC Down Payment Assistance Program will provide an amount matching the 
contribution of the applicant family with $1 provided by the municipality for every ___ 
dollars provided for down payment by the applicant family (up to a maximum of 
$________) (with the minimum down payment of the family being ___% of the purchase 
price).  
 
The ABC Down Payment Assistance Program will provide an amount matching the 
contribution of the applicant family with $1 provided by the municipality for every ___ 
dollars provided for down payment by the applicant family with the minimum down 
payment by the family being ___% of the family’s assets (excluding 401k and other 
recognized retirement accounts but not Certificates of Deposits, investment properties, 
second homes, stocks, bonds, or other forms of investments and securities) but not less 
than  ___% of the purchase price.  
 
The amount of funding for the Program in any one year will not exceed $________.  
Once these funds are expended in a year, the program will be suspended until the next 
(calendar or fiscal) year. 
 
PROGRAM FINANCING  
 
Terms and Conditions  
 
CHOOSE ONE OPTION 
 
The loan principal is forgiven at ___% per (choose one: year, every ___years) for a 
period of ______ years and is secured by a second mortgage and note.  
 
The loan is given as a secondary 30 year mortgage with no interest, forgiven if affordable 
sale occurs after year 30 of occupancy. 
 
The loan is given as a zero interest loan payable at time of closing of the affordable 
housing unit and is secured by a second mortgage and note. 
 
A conventional mortgage at _____% interest, compounded (daily, monthly, annually), 
with (monthly, annual) payments required. 
 
The mortgage must be listed on the final Closing Disclosure and will precede the 
Affordable Housing Recapture Mortgage in chain of title. 
 
Recipients of Down Payment Assistance Program funds are required to maintain the unit 
as their principal residence for the duration of the loan period and abide by all other 
requirements of the deed restriction. In the event the property is sold or disposed of 
during the term of the loan, the loan shall be immediately due and payable to (name of 
municipality) according to the terms of the Mortgage and Mortgage Note.  
 
 



SAMPLE COMMITMENT LETTER 

Security Instruments  
Loans for all properties participating in the Down Payment Assistance Program shall be 
secured through a Mortgage and Mortgage Note in favor of ABC executed by the 
property owner. The (closing agent or administrative agent) will record said documents 
with the County upon the completion of the closing of title. The Mortgage and Mortgage 
Note will be executed at closing.  The terms of the mortgage are in the Mortgage Note, 
which is not recorded.  The original mortgage note shall be retained by the Program 
Administrator and kept in the unit file. 
 
Title Insurance 
 
The Municipality requires that the applicant provide at the closing title insurance with the 
municipality being named as additional insured as to the mortgage and note for the 
amount of the loan.  
 
ADMINISTRATION 
 
Questions about the Program should be directed the Program Administrator (insert 
administrator’s name and contact information).   
 



 

 

 

 

 

Resilient & Green Housing 

 

 

 

 

 

 

 

 

 

 



Certification Type Certification SFO Rental Point System Documentation

Enterprise Green 
Communities

Enterprise Yes Yes No Certification @ Pre & Post-Build

LEED-Leadership in 
Energy & Environmental 
Design

Independent 
3rd Party

Yes Yes Yes Certification @ Post-Build

ICC/ASHRAE- 700 NGBS Independent 
3rd Party

Yes Yes No Prelim Inspection & Final 
Certification

IGCC Local 
Jurisdictions

Yes Yes No Inspections throughout process 
with final inspection

ENERGY STAR Independent 
3rd Party

Yes Yes Yes Signed & Stamped Certification 
Application

HERS (Home Energy 
Rating System)

Independent 
3rd Party

Yes Yes Yes HERS Rating Certificate

FORTIFIED Roof Independent 
3rd Party

Yes Yes No Certification at Completion and 
certificate issued by IBHS

FORTIFIED Silver Independent 
3rd Party

Yes Yes No Certification at Completion and 
certificate issued by IBHS

FORTIFIED Gold Independent 
3rd Party

Yes Yes No Certification at Completion and 
certificate issued by IBHS

Resilient & Green Housing 



Documentation of Certification

Provides grant funds for the repair and rehabilitation of special 
needs owner-occupied households



Documentation of Certification 

Provides grant funds for the repair and rehabilitation of special 
needs owner-occupied households
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Documentation of Certification

Provides grant funds for the repair and rehabilitation of special 
needs owner-occupied households



Documentation of Certification

Provides grant funds for the repair and rehabilitation of special 
needs owner-occupied households



Documentation of Certification

Provides grant funds for the repair and rehabilitation of special 
needs owner-occupied households



 

 

 

 

 

 

User Guide for GrantConnect 
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Grant Connect Guide 

The Federal Home Loan Bank of Dallas (Bank) Grant Connect Guide has 
been developed to assist you in the completion of your electronic 
Affordable Housing Program (AHP) Subsidy Application. 

Grant Connect allows the user to: 

• Create a new application
• View and update an existing application
• Email the AHP department
• Submit the required application documents
• Print the application
• Submit an application

Grant Connect provides a link to the AHP Implementation Plan. The AHP Implementation Plan gives 
detailed information on how the Bank will implement the Affordable Housing Program. It is imperative to 
read the Implementation Plan to understand how to comply with the requirements. 

Create a New Application 

When creating a new application, it is important to know the following items: 
• Complete all sections of the current screen before moving on to the next screen.
• Click “Next”. If the next button is not clicked, the work performed will be lost.
• There is a 15-minute time-out on each page. If you have a lot of text to type, type it on a separate
word document. Then copy and paste the information into the applicable text box. In addition, please limit
your use of special characters.

User Error Checks 

The system will give you an error if a section within the application has been: 
• Completed with the wrong format.
• Completed incorrectly or incompletely.
• Is inconsistent with another portion of the application.

You must correct the noted deficiency before you can advance to another page of the application. In 
addition, you must successfully correct the error message; otherwise, the input on that particular page will 
not be saved. 

View and update an existing application 

When updating an existing application, it is important to remember to: 
• Click “Next” after every change is completed.
• When navigating from screen to screen, use the navigation bar located on the left-hand side of
the screen to go to a specific screen.
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User Access 
• Customers (Members and non-members of the Bank) and Applicants (Sponsors and Consultants)
may register to create or access AHP applications. Consultants (also referred to in this User Guide as
“non-sponsors”) should register under the organization they are employed by, not the Sponsor
organization they are working with on an AHP application. The Non-Sponsor will have the ability to select
the appropriate Sponsor organization for each application.

Example: 

John Smith works for Smith Consulting. He will be submitting AHP applications for two different 
Sponsor Organizations, Hope Foundation and Faith Foundation. Mr. Smith will register as a user 
under “Smith Consulting” (a non-sponsor organization). Mr. Smith will then initiate application #1 
and will select Hope Foundation as the Sponsor Organization within the application. Mr. Smith will 
also initiate application #2 but will select Faith Foundation as the Sponsor Organization within the 
application. 

• Members, Sponsors, and Non-Sponsors have the capability to view the application during the
application process. However, users who registered against a member organization do not have write
capabilities unless the member organization initiated the application. Only the users who registered
against the organization that initiated the application can update or make changes to the application.

• Your application is protected through the use of a PIN that you create at application. You should
share your application PIN with the sponsor and member users as the PIN is required to review and
approve your application.

• Users registered against a sponsor organization cannot make any changes to the application
once it has been submitted to the member for review. If the member rejects the application, you will
regain write access to make any applicable changes.

• The Bank AHP staff also has the capability to view the application. The Bank AHP staff is
available to assist members and sponsors with questions regarding their application.
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Application Initiation 

There are four ways to initiate an application: Non-Sponsor Initiated, Sponsor Initiated, Member Initiated, 
and Member Initiated No Sponsor. 

1. Non-Sponsor Initiated – An application with this status will typically have been created by a
consultant. The user should have registered against their own organization (not the sponsor
organization associated with the application) and can update or make changes to the application.
Upon submission, the application will go to “Awaiting Sponsor Acceptance” status. An email
notification will be sent to the Sponsor contact and the non-sponsor contact to notify them of the
status. If you are unsure whether you should create a non-sponsor- initiated application, please
contact the Community Investment Department at 1-800-362-2944.

2. Sponsor Initiated – In this status, only users who registered against their own sponsor
organization can update or make changes to the application. Upon submission, the application
will go to “Awaiting Member Review” status. An email notification will be sent to the Member
contact and the Sponsor contact to notify them of the status.

3. Member Initiated - In this status, only users who registered against the member organization can
update or make changes to the application. The Member has selected a sponsor associated with
the application. Upon submission, the application will go to “Awaiting Sponsor Acceptance”
status. An email notification will be sent to the Member contact and the Sponsor contact to notify
them of the status.

4. Member Initiated No Sponsor – This status indicates that a member has initiated an application
and has selected “No Sponsor”. The member is assumed to be the sponsor for the project and
can send it to the Bank upon completion of the application. Upon submission, the application will
go to “Submitted to FHLB” status. An email notification will be sent to the Member contact to
notify them of the status.
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Application Statuses 

There are four application statuses: Awaiting Member Review, Awaiting Sponsor Acceptance, Awaiting 
Member Final Review, and Submitted to FHLB. 

1. Awaiting Sponsor Acceptance – This status indicates that either the member or a non-sponsor
has initiated the application on behalf of the sponsor and is waiting for the sponsor to review and
approve the application. Once the sponsor has approved the application, the application will go to
“Awaiting Member Final Review” status. The member will then need to submit the application to
the Bank.

2. Awaiting Member Review – This status indicates that the sponsor has completed or approved the
application and is waiting for the member to review, approve, and submit the application. Upon
submission, the application will go to “Submitted to FHLB” status.

3. Awaiting Member Final Review – This status indicates that a member initiated the application with
a sponsor associated and the sponsor has accepted the application. The member now has to
submit the application to the Bank. Upon submission, the application will go to “Submitted to
FHLB” status.

4. Submitted to FHLB – This status indicates that the member has successfully submitted the
application to the Bank. Once this step has been completed, an email confirmation is sent to both
the sponsor and the member. At this point, the application is final and no further changes can be
made.

Sponsor Certification 

In accordance with AHP regulations, the project sponsor must certify that it meets the project sponsor 
qualifications criteria established by the Bank and that it has not engaged in, and is not engaging in, 
covered misconduct as defined in FHFA’s Suspended Counterparty Program regulation. The project 
sponsor will be required to make this certification through an acknowledgement during the “Awaiting 
Sponsor Acceptance” stage of the application. 

Application Summary 

A summary of the application can be viewed once the application has been completed via the project 
summary page. The project summary page can be quickly accessed by using the navigation bar located 
on the left-hand side of the screen. The project summary provides you with a detailed summary of much 
of the information that was entered into the application. The project summary also gives a preliminary 
application score. The preliminary score is subject to review by the Community Investment Department. 

Email the AHP Department 

You can reach us directly through AHP@fhlb.com. 

Submit the Required Application Documents 

A listing of the required documentation can be found on the Welcome Page of the application. Required 
documents must be uploaded as part of the application process. They are due at the time of application 
submission. 

mailto:AHP@fhlb.com
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Print the Application 

• On the Welcome Page of the application, you can click the “View” icon under Actions to review 
your application. Once in “View” mode, you can download or print the application using the buttons at the 
top of the screen. Users may print the application by using Adobe Acrobat Reader. 
• If you do not have Adobe Acrobat Reader, you may download the software by clicking on the 
Adobe Acrobat icon located on the Welcome Page of the application. 

Submit the Application 

Non-Sponsors – After the application has been completed, click “Submit”. You will receive a 
confirmation message and email that the application has been submitted to the sponsor for approval. 
After sponsor approval, the application will be submitted to the member for approval. As stated 
previously, it is important to remember to contact the sponsor and member to ensure that they review and 
submit your application. It is also important to remember to share your application PIN so the sponsor and 
member can access your application. You will not be able to make any additional changes to the 
application once it has been submitted for review. If the application is rejected, the initiator of the 
application will regain access to make any applicable changes. Once the sponsor and member approve 
and the application is submitted to the Bank, you will receive an email notification. 

 
Sponsors – After the application has been completed, click “Submit”. You will receive a confirmation 
message and email that the application has been submitted to the member for approval. As stated 
previously, it is important to remember to contact the member to ensure that they review and submit your 
application. It is also important to remember to share your application PIN with the member so the 
member can access your application. You will not be able to make any additional changes to the 
application once it has been submitted to the member for review. If the member rejects the application, 
the initiator of the application will regain access to make any applicable changes. Once the member 
approves and submits your application to the Bank, you will receive an email notification. 

Members – Review and approve the application. Once you have approved the application, click the 
“Submit” button to submit the application to the Bank. If you do not approve of the application submitted, 
you may click “Reject” to return the application to the sponsor for changes to be made. Once the 
requested changes have been made, and the application has been resubmitted to you through Grant 
Connect, you will receive an email notification of the resubmitted application. You will then need to submit 
to the Bank by clicking “Submit”. The sponsor, non-sponsor (if applicable), and yourself will receive an 
email notification that the application has been submitted. 

 
Things to Remember 

• Each screen must be fully completed before the system will allow you to move on to the next 
screen. 

 
• Skip from screen to screen using the navigation bar. – Caution – If you make any changes, you 
must click “Next”. If you use the navigation bar without clicking “Next”, your changes will not be saved. 

 
• Two people cannot work on an application simultaneously as any changes will not be saved. 
However, multiple people with separate User ID’s can have write access to the application. If you want 
additional people at your organization to be able to work on an application, have them register separately 
and then share the application PIN with them. 

 
• Be sure to print or save a copy of your completed application. 

 
• If you require technical assistance you may reach the Community Investment department at 1- 
800-362-2944 between the hours of 8:00 am – 5:00 pm C.S.T. Monday - Friday. 
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Attachment A 

Definitions 

Abandoned means that mortgage or tax foreclosure proceedings have been initiated for a property, no mortgage or tax 
payments have been made by the property owner for at least 90 days, AND the property has been vacant for at least 90 
days. For purposes of this Implementation Plan, this definition does not apply to land and covers buildings only. 

 
Affordable means that: 

• the rent charged to a household for a unit that is to be reserved for occupancy by a household with an income at or 
below 80% of the median income for the area, does not exceed 30% of the income of a household of the maximum 
income and size expected, under the commitment made in the AHP application, to occupy the unit (assuming 
occupancy of 1.5 persons per bedroom or 1.0 person per unit without a separate bedroom); or 

• the rent charged to a household, for rental units subsidized with Section 8 assistance under 42 U.S.C. § 1437f or 
subsidized under another assistance program where the rents are charged in the same way as under the Section 8 
program, if the rent complied with this definition of Affordable at the time of the household’s initial occupancy and the 
household continues to be assisted through the Section 8 or another assistance program, respectively. 

 

Debt Coverage Ratio or debt service coverage ratio means the ratio of a project’s annual net operating income divided 
by the total annual debt service (principal plus interest). 

 
Direct Subsidy means an AHP subsidy in the form of a direct cash payment. 

 
Displaced Homemaker means an individual who is an adult and 

• has not worked full-time, full-year in the labor force for a number of years but has, during such years, worked primarily 
without remuneration to care for the home and family and 

• is not employed or is underemployed and is experiencing difficulty obtaining or upgrading employment. 
 

Effective Gross Income means gross rents for all units and miscellaneous income less vacancy allowance. 
 

Elderly means an individual who is fifty-five years of age or older. 
 

Eligible Household means a household that meets the income limits and other requirements specified by the Bank for 
the General Fund and any Targeted Funds and AHP Homeownership Set-Aside Programs, provided that: 

• in the case of owner-occupied housing, the household’s income may not exceed 80% of the median income for the 
area; and 

• in the case of rental housing, the household’s income in at least 20% of the units may not exceed 50% of the median 
income for the area. 

 
Extremely low-income household means a household’s income may not exceed 30% of the area median income for the 
area, with the income limit adjusted for household size in accordance with the methodology of the applicable median 
income standard, unless such median income standard has no household size adjustment methodology. 

First-Time Homebuyer means an individual and his or her spouse (if any) who have not owned a home during the three- 
year period prior to the purchase of a home with AHP assistance, except that - 

• any individual who is a displaced homemaker may not be excluded from consideration as a first-time homebuyer 
under this paragraph on the basis that the individual, while a homemaker, owned a home with his or her spouse or 
resided in a residence owned by his or her spouse; 
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• any individual who is a single parent may not be excluded from consideration as a first-time homebuyer under this
paragraph on the basis that the individual, while married, owned a home with his or her spouse or resided in a
residence owned by his or her spouse; and

• an individual shall not be excluded from consideration as a first-time homebuyer under this paragraph on the basis
that the individual owns or owned, as a principal residence during such three-year period, a dwelling unit -

— whose structure is not permanently affixed to a permanent foundation in accordance with local or other 
applicable regulations, or 

— whose structure is not in compliance with State, local or model building codes, or other applicable codes, 
and cannot be brought into compliance with such codes for less than the cost of constructing or 
purchasing a permanent structure; or 

— that was substantially destroyed due to a natural disaster or other event of catastrophic loss. 

Foreclosed means a property "has been foreclosed upon" at the point that, under state or local law, the mortgage or tax 
foreclosure is complete. The Bank generally will not consider a foreclosure to be complete until after the title for the 
property has been transferred from the former homeowner under some type of foreclosure proceeding or transfer in lieu of 
foreclosure, in accordance with state or local law. 

Hard Construction Costs means the actual costs of making improvements to the property via construction. 

Hard Cost Contingency means funds budgeted for unforeseen hard costs, such as additional labor and materials. 

Homeless Household means a household made up of one or more individuals, other than individuals imprisoned or 
otherwise detained pursuant to state or Federal law, that 

• lacks a fixed, regular, and adequate nighttime residence or

• has a primary nighttime residence that is:

— a supervised, publicly- or privately-operated shelter designed to provide temporary living accommodations
(including welfare hotels, congregate shelters, and transitional housing for the mentally ill);

— an institution that provides a temporary residence for individuals intended to be institutionalized;

— a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human
beings; or 

• Youth aging out of foster care system or

• Victims fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or other dangerous
situations.

Intermediary means an IRS established 501c3 nonprofit organization, government entity or tribal entity that works with a 
member institution to facilitate applications for the Bank’s Homeownership Set-Aside programs and applicable Voluntary 
programs. The Intermediary must be current on filing and paid all tax obligations to participate in any program.  

Low- or Moderate-Income Household means a household that has an income of 80% or less of the median income for 
the area, with the income limit adjusted for household size in accordance with the methodology of the applicable median 
income standard, unless such median income standard has no household size adjustment methodology. 

Manufactured Housing means a structure, transportable in one or more sections, which is built on a permanent frame 
and is designed to be used as a dwelling when connected to the required utilities. 

Material Party means any project development team participant who has influence over or impacts the outcome of a 
project. 

MSA means a Metropolitan Statistical Area as designated by the Office of Management and Budget. 

Minor Child means (i) a child under age 18 or (ii) a child age 18 or older who is not engaging in substantial gainful activity 
due to a physical or mental condition(s) that very seriously limits his or her activities and the condition(s) has lasted, or is 
expected to last, at least one year. 

Native American Service Area means an area within which a Native American tribe operates affordable housing 
programs or the area in which a tribally designated housing entity (as designated for purposes of the Native American 
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Housing Assistance and Self-Determination Act) is authorized by one or more Indian tribes to operate affordable housing 
programs. 

Operating Reserves means funds set aside by the project sponsor to cover unexpected fluctuations in actual operating 
expenses during the year. 

Owner-Occupied Project means, for purposes of the General Fund and any Targeted Funds, one or more owner- 
occupied units in a single-family or multifamily building, including condominiums, cooperative housing and manufactured 
housing communities. The project scope must be either 100% new construction or 100% rehabilitation. 

Owner-Occupied Unit means a dwelling unit which is the primary residence by the owner of the unit. Housing with two to 
four dwelling units consisting of one owner-occupied unit and one or more rental units is considered a single owner- 
occupied unit. 

Project Sponsor means a not-for-profit or for-profit organization or public entity that: 

• has an ownership interest & integrally involved in a rental project or

• is integrally involved in an owner-occupied project.

For purposes of the definition of project sponsor, “ownership interest” means that (i) the project sponsor is the owner of 
the rental project, and the ownership interest is contained within the General Partnership or (ii) the project sponsor has an 
ownership interest or the ability to control the entity that is the owner of the rental project. For purposes of the definition of 
project sponsor, “integrally involved” means that the project sponsor (i) exercises control over the planning, development 
or management of the project or for owner occupied projects (ii) qualifies borrowers and provides or arranges financing for 
the owners of the owner-occupied units. 

Rental Project means, for purposes of the General Fund and any Targeted Funds , one or more dwelling units for 
occupancy by households that are not owner-occupants, including overnight and emergency shelters, transitional housing 
for homeless households, mutual housing, single-room occupancy housing and manufactured housing communities. The 
project scope must be either 100% new construction or 100% rehabilitation. 

Replacement Reserves means funds set aside by the project owner to cover some or all of the cost to replace assets as 
they are used up (e.g., roof, plumbing, appliances). 

Retention Period means 

• five years from closing for an AHP-assisted owner-occupied unit where a household receives AHP subsidy for
construction, purchase, or purchase in conjunction with rehabilitation of the unit; and

• fifteen years from the date of completion for a rental project.

Rural means 

— an area eligible for USDA Rural Development housing programs. USDA property eligibility is provided on the 
USDA website which is http://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do. 

Single Parent means an individual who is 

• unmarried or legally separated from a spouse and

• has one or more minor children for whom the individual has custody or joint custody or is pregnant (at point the
individual occupies the property).

Special Needs for owner-occupied housing means households with elderly, persons with disabilities, persons recovering 
from physical abuse, alcohol, or drug abuse, or persons with HIV/AIDS. 

Special Needs for rental housing means households with elderly, persons with disabilities, persons recovering from 
physical abuse alcohol or drug abuse, persons with HIV/AIDS, formerly incarcerated persons, victims of domestic 
violence, dating violence, sexual assault or stalking, and unaccompanied youth. 
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Subsidized Advance means an advance to a member at an interest rate reduced below the Bank’s cost of funds by use 
of a subsidy. 

Vacant means having no tenant or occupant and devoid of furniture, fixtures, etc. For purposes of this Implementation 
Plan, this definition does not apply to land and covers buildings only. 

Very Low-Income Household means a household that has an income at or below 50% of the median income for the 
area, with the income limit adjusted for household size in accordance with the methodology of the applicable median 
income standard, unless such median income standard has no household size adjustment methodology. 

Voluntary Program means a program offered by the Bank, at its discretion, outside of the regulatory required programs 
and above the 10% statutory allocation requirement. Voluntary Programs support housing and economic development 
initiatives considering the unique needs of the Bank’s District. 
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Scoring Rubric 



Max 
Points

Self-
Score

Description

5
(Variable)

 units /land donated or conveyed by the Federal /Local government / Housing Authority.
 units of land donated or conveyed at least 50% below the fair market value of the property. 
 long-term lease of 15 years or more with a nominal annual rent payment of no more than $100 annually. 

5
(Variable)

The project sponsor (as defined in Attachment A) is a not-for-profit, a state/political subdivision of a state, a state housing agency, a 
local housing authority, a Native American Tribe, an Alaskan Native Village, or a govt entity for Native Hawaiian Home Lands.

For owner-occupied projects, if the project sponsor is one of the above-described entities, five (5) points will be awarded. 
 Yes  No

For rental projects, the project sponsor must receive at least 25% of the developer’s fee to receive five (5) points.

 Project sponsor does not receive at least 25% of the developer’s fee, two (2) points will be awarded.
 Project sponsor does receive at least 25% of the developer’s fee, five  (5) points will be awarded.
 If no developer fee, five  (5) points will be awarded.

20
(Variable)

 Rental projects that target 60% or more of the total units to VLI households shall be awarded the maximum (20) points. 

 Rental projects targeting fewer than 60% of the total units to VLI households, as well as all owner-occupied project applications, will 
receive points according to the formula set forth in Attachment D of the Implementation Plan

5
(Variable)

  5 points for projects that reserve 60% or more units 
  4 points for projects that reserves 50% but less than 60% of units 
 3 points for projects that reserve 40% but less than 50% of units 
 2 points for projects that reserve 30% but less than 40% of units
 1 point for projects that reserve 20% but less than 30% of units 

See Attachment A of the Bank’s Implementation Plan for the definition of “homeless household”. Note, homelessness housing 
must permit while permitting a minimum of six months occupancy, or the creation of permanent owner-occupied housing 
reserving at least 20% or the units for homeless households. 

Scoring Category

Criteria 1
Donated /Discounted/ Government Owned 

Criteria 2
Non-Profit or Government Sponsorship 

Criteria 3
Income Targeting

Criteria 4
Homelessness

FHLB Dallas AHP Self-Scoring Worksheet



5
(Variable)

 5 points for projects that reserve 60% or more units 
 4 points for projects that reserves 50% but less than 60% of units 
 3 points for projects that reserve 40% but less than 50% of units 
 2 points for projects that reserve 30% but less than 40% of units
 1 point for projects that reserve 20% but less than 30% of units 

See Attachment A of the Bank’s Implementation Plan for the definition of “special needs household”. 

5
(Variable)

  Points are awarded based on the following formula: rural units / total units * 5.

Please see Attachment A for the definition of “rural.”

5
(Variable)

 5 points for a rental or owner-occupied project that provides two  programs.
 4 points for any rental project that provides one of the programs listed below. 
 3 points for any owner-occupied project that provides one  program.

See Attachment D of the Bank’s Implementation Plan under the “Creating Economic Opportunity” section for the definition and 
scope of the eligible programs accepted by the bank. 

3
(Fixed)

 Rehabilitating or converting an existing non-housing structure into housing 

3
(Fixed)

 50% of the project’s units or 50% of the existing square footage are vacant, abandoned or foreclosed properties

3
(Fixed)

 At least 20% of the proposed units are replacing demolished structures - does not include vacant land /ancillary structures

3
(Fixed)

 Projects that are 100% new construction

6
(Fixed)

Within  one year prior to or two years after the AHP application deadline, the project 
 Faces expiring HUD Section 8 project-based rental assistance contracts
 Reaches the end of a tax credit compliance period
 Face expiring USDA-RD 515 rental assistance contracts  
or 
 The project is a Public Housing Development participating in the Rental Assistance Demonstration (RAD) program 

5
(Variable)

 Projects that target > 50% but < 100% of the units to first-time homebuyers will receive 2.50 points
 Projects that target 100% of the units to first-time homebuyers will receive 5 points

Criteria 4
Special Needs

Criteria 4
Rural

Criteria 5
Creating economic opportunity 

Criteria 6
Preservation

Criteria 6
Adaptive reuse

Criteria 6
Rehabilitating existing structure

Criteria 6
Demolition of properties

Criteria 6
New construction

Criteria 7
1st Time Homebuyers



8
(Variable)

 Louisiana, Mississippi and Texas: Bank’s District units / total units * 5 
 Arkansas and New Mexico: Bank’s District units / total units * 8

7
(Variable)

 Energy Star Certified – 3 points 
 Fortified: Roof – 3 points
 Enterprise Green Communities Certification – 5 points
  LEED Certification – 5 points 
 ICC/ASHRAE – 700 National Green Building Standard (NGBS) – 5 points 
 HERS Rating: 65 or less for Rehab; 55 or less for  New Construction –  5 points Fortified: Silver – 5 points
 Fortified: Multifamily, Gold – seven (7) points

5
(Variable)

 10-25 units – 1 point
 26-75 units – 3 points
 >75 units – 5 points

5
(Variable)

 $15,000 or less is 5 points for Owner-Occupied projects
 $35,000 or less is 5 points for Rental Projects

See Attachment D for detailed break down of scoring if Subsidy per unit exceeds $15,000 for Owner-Occupied projects and 
$35,000 for Rental Projects.

5
(Fixed)

 Have a project owner that is a Tribal Government, an agency of a Tribal Government, a Tribally Designated Housing Entity, or an 
entity incorporated under or otherwise created in accordance with Tribal Law
 Located in a Native American Service Area or HUD-designated Indian Housing Block Grant (IHBG) Area

Note, an applicant's self-score can disagree with the Bank's final score due to oversight and/or not meeting criteria 
specified in Attachment A and Attachment D of the 2026 Implementation Plan

Total

Criteria 7
Subsidy per Unit

Criteria 7
Native housing projects 

Criteria 7
Project location

Criteria 7
Climate resilient building standards

Criteria 7
Rental units being created/retained
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