
Community Investment Department

Special Needs Assistance Program 
(SNAP)



• SNAP Overview

• Funding Request Documentation

• Final Documentation Requirements

• Checklist for Success

• Question & Answer

1

Agenda
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2021 SNAP Changes & Updates

No change to member cap, intermediary cap and individual grant amounts

o Application Submission Window: January 11-13, 2021 

o Window closes at 5:00 p.m. Central Time on January 13, 2021

o Removed Residential Funding Record

o Updated Developer Fee Parameters
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Program Specifics

2021 Grant Amounts:
Up to $6,000: member & homeowner satisfy all programmatic requirements
Up to $7,000: member contributes at least $350
Up to $60,000 per member submission maximum 
Up to $180,000 per intermediary maximum

Households must be located within the FHLB Dallas District of 
Arkansas, Louisiana, Mississippi, New Mexico and Texas

Provides grant funds for the repair and rehabilitation of special 
needs households



Upload all requests, corrections and final documentation to GrantConnect
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GrantConnect Portal

AHP/Advances

Individual uploader: 
Non-AHP/Advances

Usage and visibility in the portal varies by level of “authorization”
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Application 
Window Opens:

January 11, 2021

Members upload 
and submit 
applications

Application 
Window Closes: 

January 13, 2021 
at 5:00pm

FHLB determines 
final member cap 
based on demand

Requests are 
reviewed and 

funded

Member uploads 
final 

documentation

If the final member cap is below $60,000, FHLB Dallas will contact affected members

✓ Member can use a waitlist or reduce some and/or all requests

Application Process



Health and Safety related: 

✓ Exterior structural defects – missing porch handrails, sagging porch steps, 
damaged floorboards/decking, broken windows, rotting siding, etc. 

✓ Inoperative or significantly damaged HVAC units

✓ Handicap accessibility – ramps, door-widening, safety bars, shower install, etc. 

✓ Plumbing – leaking/broken sinks, toilets, faucets, etc.

✓ Small electrical hazards – non-working and overheating lights, outlets, and 
switches

✓ Roof repairs and replacement

✓ Other work deemed as acceptable by FHLB Dallas

*Not an all-inclusive list
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Examples of Eligible SNAP Uses



Each member must submit a one-time Member Enrollment Application and Agreement 
to participate in the program.
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First Step: Member Enrollment Application
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SNAP Eligibility Requirements

Special Needs

• Age (55 or older)

• Persons with disabilities

• HIV/AIDS

• Recovering from physical abuse

• Recovering from alcohol or drug abuse

Below 80% AMI
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Special Needs Documentation

Driver’s License/State ID 

➢ Proof of age

Social Security Letter 

➢ Indicating age and/or disability

Executed Verification of Special Needs 

➢ Found in SNAP Funding Manual
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Steps to Verify Income:

1. Obtain applicable income documentation

2. Calculate annual household income

3. Calculate the household Area Median Income



Paycheck or VOE
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Current Employment

Must be dated within three months prior to the 
income qualified date input on GrantConnect

VOE must include the paid-through date



Tax Return
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Self-Employment and Seasonal Work

Last two years of filed tax returns

Must be signed



Non-employment Income
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Social Security Award Letters

Supplemental Social Security 
(SSI) Letters

Pension Statements

Child Support Statements



Social Security Calculation Example
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Jane Doe

$1,479.60 x 12

= $17,755.20



✓ Ages 18 and older 

✓ Not a full-time student 

✓ Have no source of income 
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If an individual does not have income:



AMI information provided on fhlb.com:

Median Income Ratios

HUD AMI Portal: 
https://www.huduser.gov/portal/datasets/il.html
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https://www.huduser.gov/portal/datasets/il.html
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Median Income Ratios

Extremely Low Income = 30% AMI

Very Low Income = 50% AMI

Low-Income = 80% AMI

The “Low-Income” line represents the approximate eligibility cutoff



AMI Calculation: Two-person household in Alexandria, LA
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Household Income

Income at 100% AMI

$34,000
= 72.64% AMI

$46,800

$23,400 x 2 = $46,800



✓ Inspection report must specify items requiring modification/rehab

✓ Photos must show the need for rehabilitation

✓ If applicable, inspection invoice should be included

✓ Inspections to be conducted by an independent 3rd party

• Approved by member institution

• Must not be related to intermediary, unless the intermediary is a 
governmental entity

✓ Inspection Fee + Developer Fee, combined, may not exceed 15% of the 
rehabilitation costs

• On the Sources and Uses pages in the Funding Manual
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Pre-Inspections

Pre-rehab inspections and “before” photos are required to disburse funds



1/5/21

Estimate
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Work Order/Estimate Date of Issuance

Contractor 
Name & 

Contact Info

Homeowner 
Name & Address

Labor & 
Material 

Breakdown

Detailed scope & 
description of work



1/5/21

Estimate
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Acknowledgment & Agreement Form

Homeowner Name

1/5/21
5,750

Homeowner Signature

Member Signature
1/10/21

1/11/21
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Sources & Uses of Funds

Member Signature



Inspection and Developer Fee Calculation
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Member Signature

Inspection Fee + Developer Fee

Total Rehabilitation Amount

$300 + $250 = $550
= 9.16%

$6,000

Developer Fee: Lesser of $500 or 15%

.15 x $6,000 = $900
$500 < $900
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Funding Manual



Final Documentation
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By 60 days post-disbursement, upload SNAP Final Documentation

1. Fully Executed Final Cost Certification(s) - signed and dated by all three parties

2. Final Invoice(s) - listing final cost, date and homeowner

3. Post-Rehabilitation Inspection Report with Final Invoice and “After” Photos

**Contractor/Dates/Address/Costs should match with the original request unless a 
change order was requested and approved by FHLB Dallas



3/01/21
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Final Cost Certification & Final Invoice

Homeowner Name

Contractor Name

Member Representative



The report should include:
✓ Homeowner name
✓ Property address
✓ Photos of completed 

repairs
✓ Invoice (if applicable)
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Post-Rehab Inspection Report, Invoice and “After” Photos

The final inspection should occur after all rehab work 
is completed and must confirm that the original scope 

of work was completed in an acceptable manner
3/02/21

3/02/21
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Checklist for Success:

✓ Complete a “final review” or get a second reviewer to verify all numbers, addresses etc. are 
consistent throughout the request prior to submission

✓ Verify that inspection pictures and invoices are included

✓ Include evidence of the member contribution, if applicable

✓ Confirm that the signer of the Member Certification has AHP or Advances authorization with 
FHLB Dallas

✓ Verify that the Contractor’s invoice matches the Sources and Uses of Funds

✓ List only the “rehab” amount on the Final Cost Certification

✓ Verify that the Final Cost Certification is fully executed

✓ Ensure that the post-inspection occurs after work is completed and is dated accordingly

✓ List only the FHLB SNAP amount on the Request for Disbursement of Funds page -
member contribution is listed on the Sources of Funds



SNAP Summary

➢Make sure you’re enrolled

➢ Application window opens January 11, 2021

➢ Upload fully executed Funding Manual with all supporting documentation 
to GrantConnect

➢ Application window closes January 13, 2021 at 5:00 p.m. CST

➢ Final member cap is determined, members will be contacted if any 
changes are required (waitlist or reduction)

➢ Funds disbursed to the Member’s DDA with FHLB Dallas

➢ If applicable, notify FHLB Dallas regarding any changes or delays

➢Within 60 days post-funding, upload Final Cost Certification, Final Rehab 
Invoice, Post-Inspection with Invoice and “After” Photos**

**Failure to provide final documentation in a timely fashion 
may impact future funding requests.



Questions?
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Additional information is available online at fhlb.com/community
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For More Information

Contact Us!

By Phone: 
800.362.2944

By Email: 
ahp@fhlb.com


