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Learning Objectives
• 2022 Updates

• Application Preparation

• Eligibility Requirements

• Financial Feasibility

• Scoring

• Modifications

• GrantConnect Portal

• Sponsor Registration Overview



About FHLB Dallas

• The FHLB System was created by an Act of 
Congress under the Hoover administration 
in July 1932

• FHLB Dallas is a member-owned 
cooperative that provides members with 
wholesale lending, credit and related 
financial services to support affordable 
housing and economic development

• Operates independently as a GSE and 
members are banks, credit unions, savings 
and thrifts, CDFIs and insurance companies

Members*
• Arkansas – 81
• Louisiana - 125
• Mississippi - 77
• New Mexico - 41
• Texas - 471

*Data as of September 30, 2021



Community Investment Products

Community 
Investment 

Products

FHLB Dallas has a range of products to help member institutions improve their liquidity 
positions, manage risk and achieve their community investment goals. 

Advances

Letters of 
Credit

MPF®
Program

SBB  PGP 
HAVEN

AHP  SNAP 
DRA  HELP 

CIP/EDP

FHLB Dallas 
Products



Affordable Housing Program

• FHLB Dallas supports the development/retention of affordable owner-occupied 
and rental housing for households at or below 80 percent of the Area Median 
Income (AMI)

Link to sign-up for CID communications –
https://www.cvent.com/pub/eMarketing/Pages/SignUp.aspx?p=190b49ab-5417-45a8-

8e31-424b4ecb7e83&m=

HOW

Subsidies up to $750,000 for eligible projects

FHLB Dallas contributes 10% of previous year's net income

The 2022 Competitive application starts on April 4APPLY

FUNDS

https://www.cvent.com/pub/eMarketing/Pages/SignUp.aspx?p=190b49ab-5417-45a8-8e31-424b4ecb7e83&m=


AHP General Fund Overview



2022 AHP Key Points

AHP Subsidy
• Maximum AHP subsidy is $750,000
• Maximum AHP subsidy per AHP unit is $40,000

Application Period
• The funding round begins April 4th and closes on May 12th

Creation of Economic Opportunity
• Added residential services coordinator as a scoring criteria
• Updated monitoring requirements – Empowerment service questionnaire

Modifications
• Project will be held to application commitments
• Not just changing the project’s score; you are changing terms of an approved 

application and signed agreement
• Must attempt to cure/stay in compliance with commitments



2022 AHP Key Points

AHP GrantConnect
• Change in sponsor registration and accessing the portal 

General Fund Scoring
• Competitive Scoring based on 100-point scale
• Definitions expanded

Sponsor Capacity
• Qualifications and misconduct

Rental Rehabilitation
• Relocation plan for projects occupied at application



2021 Highlights

• Received 90 applications requesting a total in $50.3 
million in AHP subsidies

• $18.5 million in AHP subsidies were awarded to 26 
projects

• 25 rental and 1 owner-occupied project for 2,113 units 
of housing

• Approval rate of 29 percent 



Benefits of AHP to Members
• Build your institution’s profile and reputation in 

the community

• Provides critical funding for affordable housing 
projects

• Construction loans, lines of credit, permanent 
financing and new consumer/business accounts

• Achieve Community Reinvestment Act (CRA) 
outcomes

• Positive public relations

• Build relationships with housing developers, 
nonprofit groups and community groups

• Create business relationships in your market



Member or Sponsor

A "Member" for an AHP application is an owner of FHLB Dallas 
that is willing to apply for AHP funds on behalf of a project 
owner or developer. 

A "Sponsor" is the owner of a rental project or the overseer of 
an ownership project that will put together the application or 
coordinate the application and project’s completion. 

Although a "Member" might be said to "sponsor" an application 
by submitting it, be sure to understand these terms, because a 
"Sponsor" and a "Member" play two different roles in an AHP 
application.



AHP Roles
Members

• Evaluate the sponsor and project 
concept

• Set deadline to receive online 
application to gain necessary 
approvals 

• Review and approve applications 
before submitting to FHLB Dallas 

• Review/approve compliance reports, 
disbursement requests and extensions

• Maintain project oversight

• Discuss expectations for program 
compliance with sponsors

Sponsors

• Create a thorough AHP application 
with supporting documentation

• Understand AHP compliance 
requirements

• Promptly inform the member and 
FHLB Dallas of changes to the project 

• Submit documents in a timely 
manner:

• Conditional award requirements
• Disbursement requests
• Modifications and extensions
• Semi-annual progress reports



Types of Eligible Rental Housing

• Single-Family and Scattered-Site Rental Housing
• Multifamily
• Elderly – 55+
• Single-Resident Occupancy (SRO)
• Manufactured Homes
• Micro Homes
• Re-entry Housing
• Group Homes/Congregate living facilities
• Permanent Supportive/Transitional Housing
• Adaptive Reuse
• Rehabilitation
• New Construction

Photos above from 2020 AHP project “Community First Village Phase One”, Austin, Texas. The project received a $750,000 AHP 
Subsidy to construct 76  micro-homes to serve homeless individuals with a special need.



What is Evaluated in the Application

AHP AwardProject Eligibility
Use of Funds

Sponsor Capacity
Site Control/Zoning

Demand
Financial Feasibility

Scoring
Need for Subsidy



Project Eligibility

• At least 20% of the households must be at or below 50% of area median income

• Acquisition, construction and/or rehabilitation of affordable housing

• Demonstrate “Need for subsidy” along with developmental and operational 
feasibility – the gap between the project’s Sources and Uses of Funds

• Some or all of the AHP subsidy must be likely to be drawn down by the project 
or used by the project to procure other funding within 12 months from the date 
of award approval

• Sponsors must be qualified and have developed similar types of project’s in the 
past. If not, sponsors must have secured an experienced development team 
with affordable housing and compliance experience

• 15- Year Deed Restriction for rental projects

Applications can be impacted if there are existing or previous AHP projects not in complianceHelpful 
Hint



Uses of Funds

Ineligible Costs

Acquisition

Hard Construction Costs 

- New Construction 
- Rehabilitation 
- Infrastructure and Site Work 

Soft Costs

- Architect/Engineering Fees
- Appraisal/Phase 1
- Developer/Consultant Fees

Contingency Funds

Operational Funding/Expenses

Administrative Funding

Supportive Services

Relocation Expenses

Operating Reserves

Replacement Reserves

Eligible Costs



Sponsor Capacity to Complete

Supporting documentation will show

 Qualifications of key personnel are provided
 Resumes of project leadership and organization fact sheets
 Organizational charts if there are multiple entities
 Sponsor’s experience with similar developments
 A development team was created with experience with similar projects
 Compliance in current AHP projects 

Qualified and able to perform its responsibilities throughout the 15-year retention period 
– includes compliance and monitoring

Demonstrates ability, experience and financial capacity to complete project

Helpful 
Hint

Contact FHLB Dallas if this is your organization’s first housing project!



Sponsor Capacity to Complete
Below is an example of a good exhibit to include with supporting documents. 

Also include resumes, short bios, organizational charts, organizational resumes, etc.

Name Title Department

Total Years 
Employed by 
Organization

Total Years in 
Current Position

Total Years of 
Housing/Real 

Estate  
Experience

Total Years of 
Affordable Housing 

Experience

STAFF EXPERIENCE

Project Name Type AHP Project (Y/N) Total Cost Year Complete Number of Units
ORGANIZATION EXPERIENCE

Helpful 
Hint
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Sponsor Capacity 
• FHLB Dallas will review each AHP application, and prior to each 

AHP subsidy disbursement, for any “covered misconduct” by the 
project sponsor

 ‘‘Covered misconduct’’ is defined in the Federal Housing 
Finance Agency's (FHFA) Suspended Counterparty Program 
(SCP) regulation (12 CFR Part 1227) – more information can be 
found using one of the two links below

• https://www.fhfa.gov/SupervisionRegulation/Rules/Pages/Suspended-
Counterparty-Program.aspx

• https://www.federalregister.gov/documents/2015/12/23/2015-
32183/suspended-counterparty-program

Helpful 
Hint

A project must continue to demonstrate a need for the AHP subsidy at disbursement

https://www.fhfa.gov/SupervisionRegulation/Rules/Pages/Suspended-Counterparty-Program.aspx
https://www.federalregister.gov/documents/2015/12/23/2015-32183/suspended-counterparty-program


Site Control and Zoning

Sponsor must provide one of the following items below:

A copy of the 
executed deed or 

long-term lease with 
a term of at least 15 

years

An executed 
purchase option or 

long-term lease 
option; option must 
be effective after the 

AHP award date 

An executed 
settlement 

statement or 
purchase contract  

that shows the 
purchase price

- Contract for Sale
- Warranty Deed

Site location must be properly zoned
- June 30 deadline to submit proper zoning approval 

Sponsor or ownership entity must have site control at time of application 

Helpful 
Hint

Contact FHLB Dallas if your project has a ground lease to discuss the deed restriction requirements



Demand

Occupancy   
Data

Local Market 
Data

Absorption 
Time

Vacancy 
Rates of 
Nearby 

Properties

Documented 
Unmet 

Housing 
Needs

• Market study and/or demand data provides information on local housing conditions 
and why there is an under-supply of the units proposed in application.

• Market study and/or demand data delineates the market area by identifying the area 
where the majority of a project’s tenants are likely to come.

• Market study and/or demand data  analyzes the competition by evaluating other 
affordable rental developments like the one proposed in the AHP application.

• FHLB Dallas can conclude the proposed rents affordable and achievable, considering 
location, design and intended resident population.

• FHLB Dallas can conclude is able to determine the project timeline provides adequate 
absorption/completion period for the proposed project? 



Case Study

Victoria, Texas — Housing and Community 
Services, Inc. was awarded a $750,000 AHP subsidy 
as part of the $27.5 million Fox Run Apartments. 

Rehabilitation of an existing 150-unit affordable, 
multifamily rental property that suffered significant 
damage from Hurricane Harvey. 



Project Overview

Unit mix: 150 units
- 30 one-bedroom 
- 100 two-bedroom units
- 20 three-bedroom units

Financing Sources: 
- CDBG from Texas General Land Office
- AHP Subsidy
- Deferred Developer Fee
- Permanent Financing
- Insurance Proceeds

Rental Subsidy: 
- Section 8 HAP contract with tenants 
paying no more than 30 percent of their 
income towards rent.



Rental Feasibility

Criteria Ranges/Limits Rental Project

Targeting At least 20% of the units targeted below 
50% of AMI

All units targeted below 
50%

Debt Service Ratio 1.15 - 1.45 1.23

Replacement Reserves

Elderly new construction: $250/unit/year

$400 for RehabilitationNew construction: $300/unit/year

Rehabilitation: $400/unit/year 

Operating Expenses Between $2,500 and $4,500/unit/year 
excluding property taxes $5,257.35



Rental Feasibility

Criteria Ranges/Limits Rental Project

Rents Not to exceed 30% of AMI Tenants paying ≤ 30%

General Requirements, 
Builder Overhead and 

Builder Profit

14% of total construction cost – MUST BE 
LISTED on Invoices/AIA documents 11.35%

Developers Fee Not to exceed 15% of TDC net of 
developers’ fee 7.26%

Hard Cost Contingency Not to exceed 10% new/15% rehab 5.17%

Soft Construction Cost Not to exceed 30% of TDC 31.20%

Vacancy Ratio Not to exceed 7.5% (up to 10% for special 
needs) 7.50%



2022 Rental Rehab Projects
 One independent bid for rehabilitation cost or a 

physical needs assessment

 A detailed scope of the rehabilitation with  photos 
illustrating the project’s condition 

 Pre- and post-inspection conducted by a qualified 
independent third party not related to the owner, 
sponsor, developer or contractor and approved by the 
member (Required if AHP funds represent most of the 
funding source excluding any owner or charitable 
contributions)

Please prepare an itemized budget 
or ledger if you are submitting 

multiple bids/invoices

Helpful 
Hint

Any bid and/or pre-inspection you receive should be detailed enough so a contractor can 
price out the work required (i.e., good enough to obtain construction cost estimates). 

Being aware costs are important due to the volatility in the cost of materials

General Requirements/Builders 
Overhead/Builders Profit should 
be listed on bids/cost estimates

Important



2022 Rental Rehab Projects – Relocation Plan
For projects occupied at the time of application, a relocation plan is required if 
there is any displacement (temporary or permanent).

The relocation plan may be either:
• Any plan approved by any federal, state or local government funder(s) involved in the 

financing of the project or
• A plan approved by FHLB Dallas that at a minimum meets the following:

Minimizes displacement; articulates a resident notification plan

Provides temporary displacement such as: moving within to a fully 
renovated unit (permanently or temporarily), storage of personal property 
onsite, or moving to a hotel for a set time period time

Detailed accommodations, if any, are planned for those who elect 
permanent relocation

Provides a payment for actual reasonable moving/related expenses or a 
fixed payment for moving expenses

Relocation 
budget is 
required 

and 
should 

appear in 
Total 

Project 
Budget



2022 Rental Rehab Projects – Cont’d

Unit # Household 
Name

Move In 
Date

Current 
Income

# of 
Bedrooms

Household 
Size

Tenant Paid 
Rent

Federal/State 
Rental Subsidy Total Rent Targeting 

50/60/80

A rent roll is required if the project is currently occupied

The number of units should tie 
to the application’s income 

targeting commitments

Report each tenant’s current 
income

FHLB Dallas will sample a 
selection of residents for 

back-up income documentation



Checklist for Project Readiness

 FHLB Member Commitment

 Able to get “good title” to 
site

 Can build the number of 
units (also to your planned 
size)

 Have preliminary design 
drawings

 Conceptual estimates of 
construction costs

 Site/design plan approval

 Building permits

 Construction manager

 Property Manager – FHLB 
Dallas compliance 
requirements

 Zoning approved

 Secured and/or Identified 
other funders



Owner-Occupied Overview

Project Types: Rehabilitation, down payment/closing cost assistance

Scoring
Slight Differences from a Rental Project

Requirements
Different Financial Feasibility, Market Demand and 

Sponsor Capacity Requirements

Disbursement 
Completed on a unit-by-unit basis with final 

documents required for each transaction

Helpful 
Hint

Contact the Community Investment department to discuss your 
owner-occupied project



Owner-Occupied Feasibility

Criteria Ranges/Limits

Targeting All units less than 80 percent of AMI

Subsidy Pass-Through Clearly demonstrated on loan estimates, closing 
disclosure, or work bid/estimate

Mortgage Term and 
Amortization

Mortgage Term: 5+ years
Amortization Term: 15+ years

Developer Fee The developer fee may not exceed the lesser of $500 or 
15 percent of the total rehabilitation cost

Cash Back Cash back to homebuyer/homeowner at closing is NOT 
allowed



Eligible/Ineligible Project Costs - Owner-Occupied Projects

Eligible Project Costs

Acquisition

Hard Construction Costs – New 
Construction or Rehabilitation

Soft Costs

Developer Fees

Inspection Fees

Homebuyer Counseling – Not 
Applicable for Rehab Projects

Ineligible Project Costs

Contingency Funds

Operational Funding

Administrative Funding

Costs for Empowerment 
Services

The developer fee may not exceed the lesser of $500 
or 15% of the total rehabilitation cost. In addition, 

the combined cost of the third-party inspections and 
the developer fee paid to the sponsor may not 

exceed 15% of the total rehabilitation cost.



Questions?



Competitive AHP Scoring



2022 Scoring Updates

Community Stability

Rehabilitating existing structure(s) where at least 50 percent of the project’s units 
(or in the case of adaptive reuse, 50 percent of the existing square footage) are 
vacant, abandoned or foreclosed properties (not including vacant land). The 
rehabilitation shall result in those properties meeting or exceeding local building 
codes or the International Code Council (ICC) standards.

Creating Economic Opportunity

Residential Services Coordinator – (Rental Projects only) NEW
Should manage and provide access to necessary supportive services in the 
community, provide case management services as needed and requested, and 
develop programs and resources that support wellness for the entire resident 
population. 

Changes to the scoring requirements listed below.  Actual points remain unchanged



2022 AHP General Fund Scoring Overview

• 100-point scoring system based on 7 criteria

• Found in Attachment D of the FHLB Dallas AHP Implementation Plan

Scoring Criteria Points
Donated property 5

Not-for-profit or government sponsorship 5

Targeting - Income groups 25

Underserved communities and populations 15

Creating economic opportunity 5

Community stability 15

FHLB Dallas District priority 30

Total 100

https://www.fhlb.com/getmedia/1411be39-4737-4eca-beeb-30fd3b16c5f1/ahp-implementation-plan.pdf



Donated / Conveyed Property

1) Units or land donated or conveyed by the federal government instrumentality or 
unrelated related (at least 20% of units); or 

2) Property conveyed significantly below market value, meaning it is transferred for 
50% or less of fair market value, by an unrelated party 

Key Points:

• The property must be donated or conveyed by an entity not related to or affiliated 
with the member, project sponsor or project owner through ownership or control

• Long term leases of 15 years or more with a nominal annual rent payment

• Property is “donated” when it is given to a project for free, for a nominal amount or 
from the federal government

• Evidence of donation should be included with application (i.e., transfer deed, 
purchase agreement or letter of intent)



Not-for-Profit/Government Sponsorship

Project Sponsor means a not-for-profit or for-profit organization or 
public entity that has an ownership interest in the project

The project sponsor is the owner of the 
rental project 

The project sponsor has an ownership 
interest or the ability to control the entity 

that is the project owner

5 points

- Housing finance agencies
- Housing authorities
- Not-for-profit entities
- Government agencies
- Native American Tribe

If the project includes a Developer Fee

2 points if the sponsor 
receives < 25 percent of 

Developer Fee

5 points if the sponsor 
receives ≥ 25 percent of  

Developer Fee



Income Targeting
The larger 

the 
percentage 

of VLI 
households 

within a 
project…

…the 
higher 

the 
score.

 The extent to which a project creates 
housing for very low- and low- or 
moderate-income households

 For purposes of this scoring criterion, 
FHLB Dallas will score rental projects and 
owner-occupied projects separately

 If at least 60% of units are targeted to 
families with annual incomes < 50%, the 
project receives 25 points

Helpful 
Hint

Your AHP Targeting commitments should align with what you 
communicate with other funders.

Include any 
manager’s unit as 

part of the project’s 
total number of 

units.  Be sure to 
indicate as “market-
rate” for above 80% 

of AMI on the 
income targeting 

page of the online 
application.

NOTE



Creating Economic Opportunity 
Programs/services assisting residents in attaining life skills or better economic opportunities

Scoring Criteria

• Employment 
• Financial literacy education
• Onsite daycare services (child or adult) 
• After school or out-of-school services 
• Workforce preparation and integration 
• Mental and behavioral health services
• Residential Services Coordinator 

Definitions in Attachment D of IP

Scoring
1 service = 4 pts

2 services = 5 pts

Photos above from “HATT Scattered Site”, a 2019 AHP project located in Texarkana, Texas. The Housing Authority of Texarkana 
Texas (HATT) received a $750K AHP subsidy for the preservation and rehabilitation of a 94 rental units located among five 
noncontiguous sites targeted to very low-income seniors.



Underserved Communities and Populations 

Special Needs Housing – 5 pts

- Households with elderly
-Persons with disabilities

- Persons recovering from physical/alcohol/drug abuse
- Persons with HIV/AIDS
- Formerly incarcerated persons

- Victims of domestic/dating violence/sexual assault/
- Unaccompanied youth 

Homeless Housing – 5 pts

• Rental housing reserving at least 
20% of the units for homeless

• Transitional housing with a 
minimum six-month stay

Rural Housing – 5 pts

USDA property eligibility is 
http://eligibility.sc.egov.usda.gov/eligib

ility/welcomeAction.do. 

Variable points - number of units 
located in a rural area divided by total 

number of units

Homeless/Special Needs points

• 20% to 29% = 1 pt.
• 30% to 39% = 2 pts
• 40% to 49% = 3 pts
• 50% to 59% = 4 pts 
• > 60%=  5 pts

Helpful
Hints

If you are requesting points for special needs and/or homeless, please 
ensure your supporting documents show how the project will qualify 

someone meeting FHLB Dallas’ definition.

http://eligibility.sc.egov.usda.gov/eligibility/welcomeAction.do


Demolition of Properties

20% of the units are new 
construction in place of 
demolished structures

Community Stability

Projects can receive points for 3 of the top 5 categories for 3 points each (totaling 9)
Projects can receive an additional 6 points for preservation 

Maximums: Without Preservation = 9 points
With Preservation = 15 points

Adaptive Reuse

Converting an existing 
nonhousing structure into 

housing

Preservation

A detailed definition is in Attachment D of Implementation Plan

Redevelopment or Revitalization

A detailed definition is in Attachment A of 
Implementation Plan

New Construction

Project is 100% new 
construction

Rehabilitating Properties

50% of the units or square footage are 
vacant, abandoned or foreclosed and are 

being rehabilitated



Bank District Priority

If the subsidy per 
unit is at $15,000 

or below…

…the higher 
the score.

Subsidy Per Targeted Unit – 10 pts

Number of rental units – 10 pts
10-25 units – 3 pts
26-75 units – 7 pts
>75 units – 10 pts

Units located within District - 5 pts

Every $250 per unit increase over 
$15,000 decreases score by 0.25 points



Helpful Hints



Improving Your Application

 Provide a detailed “Project Description” and “Financing 
Summary”

 Numbers, dates and addresses match between the application 
and supporting documents

 Help FHLB Dallas understand your required documents with a 
summary page describing the contents

 Review the Implementation Plan, 15-year operating proformas, 
application guides and rental application workbook located at 
https://www.fhlb.com/community-programs/affordable-housing-
program

 Meet with FHLB Dallas staff to discuss your application, 
supporting documents, development budget, cost estimates, 
operating proformas and unique project features

Helpful Hint Take advantage of checklists to strengthen your application

https://www.fhlb.com/community-programs/affordable-housing-program


AHP Planning Steps for Sponsors

The largest construction risks today are construction delays and cost overruns related to the
economic effects of the COVID-19 pandemic. Increased demand and labor costs, scarcity of
supply, and supply chain issues can result in risks related to availability, cost inflation and
increased times for construction materials. All these issues can negatively impact construction
timelines and costs.

 Find FHLB Member

 Talked with FHLB Dallas

 Funding sources project 
(including AHP subsidy)

 Development costs (valid 
cost estimates)

 Organized supporting docs

 Complete the AHP application 

 Talked with FHLB Dallas

 Revenue for expenses/debt 
service/replacement reserves

 Enter the correct email address 
of your member contact

 Call member after 
submitting application



Projects with Social Services

A services proforma is required if the sponsor is providing social services to the project 

Call if you have 
questions

 DO NOT SHOW EXCESSIVE CASH FLOW on your social services proforma 

 Social services expenses cannot be funded/subsidized from residential income

 Social services/economic opportunities expenses should NOT be in the 
residential operating proforma

 Projects with a resident services coordinator - complete social services 
proforma

 Proformas are located at https://www.fhlb.com/community-
programs/affordable-housing-program/ahp-funding-process



Checklists for Errors with Development Budgets

Before submitting my application, I verified the following with supporting documents

 “Sources and Uses”  = Total Development Budget

 The Acquisition costs on the Development Budget/Uses of Funds =  supporting documentation

 Total construction/rehabilitation costs on the Uses of Funds  = construction estimates and/or cost 
documentation provided

 General Requirements/Builders Overhead/Builders profit and contingencies are shown on the 
development budget/cost estimates

 I accounted for all major costs including acquisition, construction, contingencies, financing, 
reserves, developer fee and other soft costs

Helpful 
Hint

Conceptual design drawings/pre-inspections/Physical Needs Assessments 
should have sufficient detail to obtain construction cost estimates



Common errors for Proformas

Projects with debt
 Debt service terms in the application ≠ 

what is listed in the funding commitments 
or loan term sheets

 Debt service ratio not ≥ 1.15 for 15 years

Projects with no debt
 Cash flow must be positive for all 15 

years

 Too much cash flow ≠ a good thing

 Residential and social/supportive 
services costs are not separated

Explain why your project exceeds our financial feasibility guidelines 
 List the two to three main driving forces such as property layout, insurance, security, 

etc.
 Explain why expenses at the project are higher than a traditional multifamily project. 

Good examples are:

• Operating expenses per unit exceeds $4,500 per unit because HUD set operating expenses 
for underwriting. Also, the project will operate within a highly regulated environment 
requiring third-party audits and tenant income certifications.

• The project has higher property insurance costs due to premium increases from recent 
storms and flooding. The project is also allocating additional resources for groundskeeping 
to maintain a high level of finish, which includes green space and grounds. 



Sponsors Financing Residential Operating Income

Projects that rely on donations for the support of the operating 
pro forma must be able to demonstrate they have a track 
record of raising the funds necessary to support the project.

NOTE

Provide FHLB the following:

• Audited financials showing sponsor in good financial health

• Letter and/or resolution from the President/Board of Directors stating their 
commitment if rents are lower than expected and/or fundraising is lower than 
expected

• Include a written summary of how the organization is in a good financial position to 
fund operations

What to provide to FHLB Dallas



Submitting Required Documents – Key Points

You can locate the Rental Application Technical Assistance workbook at:
https://www.fhlb.com/getmedia/549954d2-011f-4922-a5c5-ed4e90fb01b9/fhlbd-

ahp-rental-workbook.pdf

 All required documents must be uploaded prior to submitting 
the application to the member

 Documentation will be submitted through GrantConnect as 
individual PDFs

 Ask the question, “Will FHLB Dallas understand the documents I 
am uploading?”

 Please include a brief summary page

 FHLB Dallas should not have to reconcile conflicting 
information



Modifications

What is a modification?
 A request to change the terms of an approved application and signed agreement

 More than just changing a score as a project will have to demonstrate “good cause” and 
justification for the modification in writing

 “Good cause” includes documentation of steps taken by the project sponsor or owner to 
adhere to its application commitments. Also, explain why these efforts were unsuccessful 
or attempted – include the emails, correspondence, etc.

 Remediation of project noncompliance is NOT in and of itself good cause for a 
modification

Helpful 
Hints

 Are funding sources compatible, or do they have different requirements?

 Talk about your AHP commitments before you apply, or before other 
funders go to underwriting



2022 AHP Timeline

Application 
Process

• April 4: 2022 AHP application round opens
• May 12: 2022 AHP application round closes
• May through September: Community Investment department reviews applications

Approval

• October: FHLB Dallas Board of Directors approves applications
• Award letters are sent 
• Member/Sponsor/FHLB Dallas AHP Tri-Party Agreement – send in by 12/31/2022 

Progress

• Semi-annual progress report (until project completion)
• Communicate with your assigned analyst
• AHP disbursement request submitted (need for subsidy exists)

Monitoring

• Before November 2025: Completion of construction or rehabilitation 
• AHP initial monitoring
• Long-term monitoring



Where do I Begin?

Utilize FHLB 
Dallas

Attend a webinar
Call or email Community Investment with questions

Request a scoring review before application 
submittal

Find an FHLB Dallas member to support your project, 
and submit your application

Review the following documents:
2022 Implementation Plan
2022 GrantConnect Guide

2022 Required Documents Rental

Study FHLB 
Dallas 

Directions

Secure a 
Member



Getting Ready to Apply

Call member contact 
after submitting 

application

Have a member 
who supports 
application  Go to 

https://app.fhlb.com/grantconnect

Sponsor (or application 
preparer) completes the 
application in GrantConnect 
and submits it to member.

Member reviews and 
approves the application 

in GrantConnect and 
submits it to FHLB Dallas



Required Documents

Budget

• Total development budget
• Sources and uses of funds 
• Split out acquisition, hard construction and soft costs – itemize the costs

Financials

• 15-year residential operating proforma
• 15-year social services proforma
• How operations are being funded with little or no rents charged to tenants

Readiness

• Site control
• Zoning
• Timeline showing project can start within a year after approval

Proof

• Evidence of demand and affirmative marketing 
• Empowerment services and points
• Documentation of other funders



Register through GrantConnect – Key Points

 First time users will create a User ID/Password and affiliate with a new or existing organization
 If you created a User ID or used AHP Online in previous AHP rounds, do not create a new User ID. 

Call FHLB Dallas first
 Create the application PIN

 Must have a user ID and password
 Cannot access application with PIN

 Application created by a consultant 
 Non-Sponsor = Consultant
 All non-sponsors need to register as well 

Sponsors

MembersConsultant

After registering, log in to the system with your user ID and password during the 
application round. You may complete, submit and track the status of your application

The member, sponsor and FHLB Dallas’ Community Investment department can 
view an application at the same time while it is being completed online.

Please
note



GrantConnect - Tips

 GrantConnect location is https://app.fhlb.com/grantconnect

 GrantConnect now has multifactor authentication, you will 
need  either a direct-dial phone line phone  (cannot be an 
extension), cell or an authenticator app on your phone.

 If you wait to register, you might not be able to apply 
because registration approval can take up to 24 hours.

New look 
for Login 

page

https://app.fhlb.com/grantconnect


GrantConnect - Tips

 Must use Chrome or Edge browser

 DO NOT use Safari or Internet Explorer – will generate 
errors in the registration process

If using an 
outdated 
browser, 
you may 

receive this 
message



GrantConnect – Previously Registered

 If you created a User ID in 2021, do not create a new User ID. Call FHLB Dallas at 800-362-2944.
1) We will reset your password 
2) You will receive an email
3) You will be given a two-hour window to complete the Multi-Factor Authentication setup

*If you do not complete the process within the two-hour window, you will need to 
call us again to reset your account.

 If you registered prior to 2021, please go through the self-registration process at 
https://app.fhlb.com/grantconnect

This process 
should take 

approximately 
10 minutes



GrantConnect – Example Reset Email



• All new users will need to search for their 
organization before starting the application process

• If your organization is not listed, you will be able to 
create your organization 

• Try to affiliate as soon as you register.  
• Affiliate PRIOR to the round!

• Upon receiving your 
registration confirmation, log 
in to GrantConnect for the 
first time.

• You are linking yourself with 
the organization you work for

• This could be someone from 
the sponsor organization 
applying for the subsidy

• This could be the consultant

• Once the organization is created you will want to 
affiliate yourself with the newly created organization

• You will have the opportunity to select the sponsor 
organization within the application

Self-Registered Users AHP Application Process - Affiliation



• In 2020 all users will need to search for 
their organization before starting the 
application process

• If your organization is not listed, you will

• CID will monitor and approve all 
affiliation requests.  Once the process 
is complete, you will be contacted. 

• Please affiliate BEFORE the round 
opens

• Once the organization is created you will 
want to affiliate yourself with the newly 
created organization

• You will have the opportunity to select 
the sponsor organization

Self-Registered Users AHP Application Process –
Affiliation w/ Existing Organization



• All new users will need to search for their 
organization before starting the application process

• If your organization is not listed, you will be able to 
create your organization 

• Try to affiliate as soon as you register.  
• Affiliate PRIOR to the round!

• Upon receiving your 
registration confirmation, log 
in to GrantConnect for the 
first time.

• You are linking yourself with 
the organization you work for

• This could be someone from 
the sponsor organization 
applying for the subsidy

• This could be the consultant

• Once the organization is created you will want to 
affiliate yourself with the newly created organization

• You will have the opportunity to select the sponsor 
organization within the application

Self-Registered Users AHP Application Process –
Affiliation w/ New Organization



• Again, this example assumes Ewing Consulting 
was not found in a search (same applies to 
sponsors)

• Mr. Ewing is directly/employed by the 
organization listed and will be affiliated 

• Once the organization and the contact is created 
click on “Save”

• The user will see a pop up like the one below: 

• Once CID completes the request you will be 
notified and will be ready to access the 
application once the round is open. 

Self-Registered Users AHP Application Process - Affiliation



• New landing page for GrantConnect Portal
• After you have successfully affiliated with an organization, 

you will have access to this landing page.   
• If there is an active AHP round you will see the blue 

button “Enter AHP”

Self-Registered Users AHP Application Process - Affiliation



Additional information is available online at fhlb.com/ahp
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For More Information

Contact Us!
By Phone: 

800.362.2944
By Email: 

ahp@fhlb.com



Questions?
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