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Navigating the Jagged Technological
Frontier: Field Experimental Evidence
of the Effects of Al on Knowledge
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“Folks using ChatGPT outperformed those
who did not, by a lot. On every dimension.

Every way we measured performance.

They finished 12% more tasks, 25% more quickly,
with 40% higher quality results...”
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Only 7% are experiencing
material productivity
gains with GenAl
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This Is about you.
Doing More, Faster, Better.



J

Jeremy Utley

@ Quick Survey: Why Didn’t You Enroll?
4) The timing wasn’t right for me.
¢ The price was too high.
I need more information about the course content.

@ I'm not interested in learning more about Al




Re: We'd Love Your Feedback on the Al Bootcamp ©

<4 Summarize this email

Sep 3, 2024, 11:00AM

to Jeremy =

Hi Jeremy:

Fear of learning something new that | should already know was not one of the choices.




Show of hands:
how often do you use Al?
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You Are Using Al
. Completely WRONG

13:20

How Stanford Teaches Al-Powered
Creativity in Just 13 Minutes | Jeremy Utley
EO

2M views + 3 months ago
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“l don’t use Al.”



“l don’t use Al.
| work with Al.”
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Contrary to expectation
most Al-assisted teams
failed to out-perform



Teammate, not Tool
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1 ‘

The Gathering Storm, 2002
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What’s the right answer:
“did Al help with this?”



Thought Experiment:
what would you do if...
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Non-use is malpractice



(Mis) “Use” is
malpractice, too...



Teammate, not Tool



“There are no more individual
contributors at Moderna.

Every employee is a team of five:
themself, their Al Assistant,

their Al Coach, their Al Expert,
and their Al Creative Partner.”

Brice Challamel
Head of Al Moderna




Interview with
an expert

What's keeping you
up at night?
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Speak This Script:

“l want you to be my strategic thought partner on
this challenge: [Describe your situation, including
all relevant constraints and complexities]

Please assume the role of [choose an expert
relevant to your challenge - e.g., strategic aavisor,
industry specialist, process optimization expert].

Interview me by asking one question at a time
waiting for my answers in between, to ensure you
fully understand my context.

Then provide two obvious solutions, plus two non-
obvious ones (to me!) to address this challenge.
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Your imagination is
the only limitation.



The answer is “Yes.”



The answer is “Yes.”
What’s your question?



“We are out of cream of mushroom
soup for the green bean casserole.
Could your chat thing help?”



Your highest priority:
spark your imagination



Spark your




Re: We'd Love Your Feedback on the Al Bootcamp ©

<4 Summarize this email

Sep 3, 2024, 11:00AM

to Jeremy =

Hi Jeremy:

Fear of learning something new that | should already know was not one of the choices.




Spark your




It’s a skill
Not a pill



Reflexive collaboration
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Jeremy Utley
Director of Executive Education at Hasso
Plattner Institute of Design at Stanford
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